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Co phAn DAu tu 'a XA)' clqng HLJD4 nga), rgl5l20r4,

QIJYET NGHI:

1. Thorrg nhAt thong, qua toan bo noi dung b6o cao k6t qua thuc hien
Vtr SXKD ndtn 2013; trien khai nhiCnr r,,u ke hoach ndm 2014 theo bao
63/l lC-HDQl' nga)' 261312014 cua Hgi dong quan tri Cong ty, vcyi mQt
durng chinh sau:

1.1. Kat qua thu'c hi6n cdc chi  t i0u sxKD nim z0l3:

nhi0m
,, ^

CAO SO
A  ^ .

so no l

Cic ch i  t i6u

I Gia tr i  dAu tu
2 Gi6 tri SXKD- - -
-  T - \  ' l  , 13 Doanh thu
+ NQp NgAn sach
5 I Lqi nhr-rAn tnroc thue

i  Chi  t ra co tuc kien)

I .2 .  KG hoach san *u6t  k inh doanh n i  m 2014:
- Gia tr i  dAu tu : 130 ty d6ng.
- Gia tri san xuAt kinh doanh : 430 ty dong.
- Doanh thu : 3 45 ty d6ng.

(trong do Cong ty me: 3 29,355 ti dong)
- Cdc khoan nQp ngAn s6ch : 25 ti dong.
- Lqi nhu6n truoc thu0 : 1 1,8 ty d6ng.

(trong do Cong ty me: 1 1,3 ty dong)

KO hoach

Tr.  dons 120.000
Tr. don

t 20 .000
420.000 420.736

Tr. don 325 .97 0 3 0 5 . 0 5 1 93,5BoA
Tr. dong 23 .000
T r . d o n s  r  1 I . I l 0

33.021 143,604
1  3 . 5 3 6 1 2 r , 2 0

Tr. dons !  247.200 240.013 97,090A
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- Thu nhflp binh quAn
. r i-  \ 'on chu so htu

- DU kiOn chi co tuc
1.3. I\ ' lOt 16 *r,rc t i6u trgng tim.
--fip trung toi da nguon l\rc, khac phpc cac kho khdn, th6o 96'c6c rao cAn d0

tri0n lihai va hoan thanh ke hoach SXKD ndm 20|1theo cac muc tieu d0 ra.

.- DA:'nhanh tien do thi cong cac du. an, c6ng trinh dd trien khai; tap trung
qu1 €t li€t con-Q tac kinh doanh, thu hoi von cac du an; thanh quyet toan, lnu nOi
r on c1(rt di€rn cac cong trinh con ton dong, dam baro nguon vdn cho hoat dong san
rr-rAt kinh doanh cua ConE t-v.

- F'ioan chinh cac thu tuc chuAn bi dAu tu va cac diOu ki6n lien quan d€ t6
ldro'i cong cac du an, c6ng trinh theo ke hoach, nhu: dq 6n khu chung cu thu
thAp tai Lo C5 - Phuong Dong Ve - Thanh ph6 Thanh Hoa; du an khu do thi

: 4,5 tri0u dong/nguo'i/th6ng.
: ): 239,7 48 ty dong.
: ): 5oAlnam.

ch[rc
t. l-r . t-'tr r r  r c r l _ /

s inh thai hai bo Song Dcv; c6ng trinh xAy dUng trang trai bo sira Nhu Thanh,...
- Hoan thi€n co chO ph6p li , quan Ii, phuong an kinh doanh doi vcyi

doanh rr,ehiep tron.-9.Khu cong nghiep; tiOp tuc day manh c6ng tac tiep thi, keu
cac doanh nghi0p dAu tu vao du an Khu B - Khu cong nghiQp Bim So'n.

- ChuAn bi t6t c6c di6u ki€n li6n quan de tham gia d6u thAu c6c du an theo k6
hoach va clAu thAtr cac c6ng trinh xAy AUng nhdrn dam bao vi6c ldm, thu nhAp cho
CBCNV va nglroi lao dQng trong toan don vi.

- Ra soAt, bo sung, rAy d\rng, hoan thi€n toan bo cac co so phap ly cAn thiet
r ^  : .  t  .  ' .  

t  n

d0 to ch[rc, QUan li 
"4 

dieu hanh hoat dQng SXKD cua Cong ty; chu trgng kiOm
soat riri ro tai chinh de kip thoi co biOn phap phong ngua, h?n chO, khic phuc va
clieu chinh k0 hoach SXKD cho phu hqp voi tinh hinh thuc t6.

1.4. Nhigrn \ 'u vi c6c gii i  phdp t6 chri 'c thu,c hi6n.
1,1.1. DOi r '6 ' i  l inh vg'c el iu tu 'ph6t t r i6n du 6n:
Tap trung chi dao dd), manh cong t6c dAu tu kinh doanh phat trien c6c dF 6n

khu do thi, khu dAn cu, khu cdng nghiQp, kinh doanh nha va ha tAng k! thuAt khu
do thi, khu cong nghiQp co tinh kha thi, co hiey qua va dam bao thu hoi uQn
nirauh, phy ho. p vcri di€u ki€n thi truong va nhu cdu xd h0i; trong do c6ng tac dAu
trr phat trien cac du 6n nha o cho nguoi co thu nhap trung binh, thu nhap th6p va
nha gia re dr-toc coi la nhi€m vu trong tAm ndm 2014 va c6c ndm ti6p theo, cu th6:

- - Dr,r an chung cu cao tAng Phu Son, O.uy nhanh tien d0 thi cong cong trinh va
tri€n khai c6n-e t6c kinh doanh theo dung k5 hoach.

- Du 6n chr-rng cu thu nhAp thAp tai L0 C5 - phucrng D6ng Vg - Thanh pho
-fhanh 

FIoa, hoan chinh c6c thu tuc chuAn bi ddu tu trinh UBND tinh Thanh Hoa
pli0 dur'6t r.'a cac dieu ki0n de td chuc khdi c6ng va triOn khai thi c6ng theo dung
k€ hoach.

- Du 6n Khu do thj sinh thai hai bOn bcy Song.Dcy, tpp trung hoan chinh di€u
chinh qu)'hoach 1/500 va phucrng 6n tong the diOu chinh chia 1o, su dung ddt;
trien khai cong tac nao v'ei, khai th6c cat long S6ng Do phia trong dq 6n d0 san
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lAp mat bang phAn ki 1, giai doan 1 cua dU 6n; chuan bi c6c diOu kien 1i6n quan
de khoi c6n-e du 6n khi COng ty thu x6p duoc vdn.

- Du 6n Khu B - Khu c6ng nghi6p. Bim Son, ti6p tuc hoan thiOn co chO ph6p
l" ,. 3^uun.1, , phuong an kinh doanh doi voi cac doanh nghi0p trong Khu cong
nghiOp; dAy manh cong tac ti0p thi, kOu goi c6c doanh nghie; dAu tu vdo KCN.

- Di-t 6n Khu chung cu so 49C L€ Quang Kim, QrQn 8, Thdnh ph6 H6 Chi
\'Iinh. hoan thanh cac thu tuc lien quan den cong tac chuAn bi dau tn, Oie, chinh
thi€t lie cong trinh theo.hg truong cira LBND QuAn 8; to chric tim f-ta", nghi6n
:f ,] k1- thi truong va tirn doi tac thich ho. p, len phr-rong 6n chuyen nhuqng du 6n
de bao cao Tong cong tv xin chuyen nhugng.

Dur an khr-r do thi mor tai khu d6 thi Nam Thanh pho Thanh H6a, chuAn bi
tot cac dieu kiQn lien quan de tham gia dAJ thAu du 6n theo k6 hoach.

- Dg 6n Khu dAn ctt khu pho 6 va du 6n TAy duong Nguy6n Duc Canh Bim
Son. hoan chinh cong t5c thi c6ng phdn ha tAng k! thuQt con lai, tAp trung quy6t
1 .  ̂  \  r  )  

a  
-  

.  ,Iiet I a bang mQi giai ph6p dAy manh c6ng tac kinh doanh, thu h6i v6n.
- Ngoai ra phai tap trung nghien cuu c6c du 6n co quy m6 vua va nho tr6n

dia ban .trung tAm cac huy6n, thi xd trong tinh Thanh Hoa va c6c ving kinh te
trong diern. dac biet la c6c du 6n nhd o'xd h6i.

1.4.2. DOi v6' i  l inh vu'c xiy 16p:
- T4p trung suc lyc, tri lqc de

hanh mQt c6ch co hieu quA cong tac
cltro'c FIDQT Cong t1' ph6 duyOt; ti6p
lap doi voi cac Cong ty thanh vi€n.

- DA1 rnanh cdng tdc ng.hi6n cfu, hoc t{p vd fng dung dp dung cdc ti6n b0 ;:-,
khoa hoc k5- thudt, ti6p tuc dau tu trang.thiet bi, c6ng nghQ sAn xu6t, nhim n6ng 'it

cao ndng luc, chAt luong thi c6ng xAy lip, rirt ngin thdi gian thi c6ng, gi6m chi .i,iD
plri gia rhanh, ndng cao hieu quA sAn xuat kinh doanh. 

'-.:: i

- TAp trung thanh quy€t to6n, thu h6i v6n aut Ai6- c6c c6ng trinh con t6n !:>

dong, n}Iu: C6ng trinh P3 Phuong Liet, No - Vp2 L6i b6n.ddo Linh Dirm, Een tho
Bd me Vi6t Nam anh hing vd c6c anh hirng li6t s! H2rm R6ng,...

- Tap trung tim ki6m cong trinh Ae aam bAo vi6c ldm, rhu nhip cho CB,CNV
r d nguoi lao c16ng tt'ong todn C6ng ty.

t.l.:. O6i v6'i t inh vgc dich vg rt6 rhi:
Tiep tuc xric dinh c6ng tric quAn ly dich vq c6c khu chung cu, khu nhi d, 1d

nhi€m vu trgng tdm cria C6ng ty ndm 2014 vd c6c ndm ti6p theo; do d6 cAn phAi
phdt huy t6t ndng lqc, kinh nghiQm v2r thucrng hi6u sin c6, tdp trung ngudn h,rc,
kh6ng ngimg nAng cao chAt iugng phpc vr,r, vin hoa doanh nghi€p, ddi m6i vd
ndng cao hi6u quA qudn tri, ti€t giam chi phi qudn l;i, tdng kh6 ndng c4nh tranh,
ddm bdo duy tri 6n dinh chAt luong dich vu tai c6c dg 6n do COng ty ldm chn dAu
tu, nhim khOng ngimg n6ng cao uy tin, thuong hiQu cria COng ty tr6n dia birn;
dam bdro hi€u qua sAn xuAt kinh doanh, giai quydt c6ng dn viQc ldm cho ngudi lao
oons.

:

nAng cao nang lqc quAn ly, dieu hanh, vfln
thi cong xAy lip theo co che quan ly moi dd
tLrc 6n dinh, nAng cao neng lUc thi cdng xay :



1.1.1. ooi v6'i l inh vlrc sin xuAt, kinh doanh vLXD:
Dr-r1' tri on dinh hoat dQng sAn xuAt, kinh doanh VLXD cua Xi nghiep B0

tdn-Q. tAp truno l'do c6c san phArn: B0 tdng thuong phAm, sin xuAt gachlg chdn,
tap trung nghiOn ctru ung aung san xuAtr{3,loai .au f.ien be rOnf Ju;;t; iUO,Ong
h'tAm, b0 tong thanh mong,..) tO hgp coppha dinh hinh,... Ae pfruc vu thi c6ng
cac du an, cac cong trinh cua C6ng ty va tr6n dia ban; ra so6t c6c chi phi, nguoi
nqLtr€n nhien 1i6u dAu.r'do de giam gia thanh san phA-, t?o them ,r!u6n c6ng
vi€c- tang gia tri san xuAt kinh doanh, darn bao hoat dqng SXKD dat hieu qua.

1.r1.5. nOi vo' i  l inh vuc tu vin:
Cirng r''o'i vi6c tOp trung hoan thanh co chAt lugng c6ng t6c tu vdn,thiet kO

trcrug noi bo Cong ty; Cong ty CP tu rAn DAu tu va XAy dpg HUD403 cdn tang
cllo'llg l-ron nr"tq cong t6c tim kiem ngr.r6n c6ng viec bOn ngoai, bo sung ngudl
nhAn luc co chAt lugng, manh 9an trghien cuu, *t g dung ,ui ti€n b0 khol hoc va
cons nghe trong linh vqc tu vAn thiet ke xAy dUng Ae giam gi6 thanh c6c du 6n
nha o', ddc biet la nha cv rd hQi, phUc vU chucrng trinh nhd cy xd hoi cua Cong ty.

| .1.6.  OOi v6' i  l inh vuc thi  chfnh:
- Dr-r1' tri, phat huy tinh ianh malh, kip thcri, chinh x6c, trung thuc, kh6ch

qllan linll \-LIC tai chinh, dam bao co cAu tai chinh ho. p ly; co giai phup cU thg de
dam bao t'6n d4p irng yeu cdu cho hoat d0ng SXKD cua Cong ty; dam bao duy tri
hQ so no' tr€n t'6n chlr so' hiru khdng vuoJ qu6 quy dinh, su du"g von tin Jurrg cho
clALr tu mot c6ch hiQy qua, linh 1-1o?!, dam bao chi phi v6n theo dung kO hoach, rd
soqt lai c6c khoan dAu tu dai han de trich 10p dU pirong mQt cdch chinh xac,dung
chO do.

- Theo cldi, don d6c c6ng tac thu h6i 
"6n, 

cong no tOn dqng c6c cdng trinh,
drr an; khong nglmg mcv.r6ng quan h0 vcyi c6c td chuc tin dung, ngAn hdng,... dO
huv clOng r'6n darn bao dau tu cho hoat dOng SXKD cua C6ng ty.

- T"ung clrollg cong tac kiem tra, giam sat hoat dOng tai chinh c6c dcrn vi truc
thrioc de khong ngirng nAng cao trinh d0 quan ly cho doi ngfr c6n bQ cua C6ng ty
ra cac don vi thanh vien. D6nh gi6 dung thuc trang, hi6u qua hoat dQng cua c6c
don vi, thanh vi6n, kip tho'i giup cac don vi khdc phUc t6n tai, hoan thdnh mpc
tieu. ke hoqch kinh doanlt, nAng cao hieu qLla san xuAt; chu trong ki6m so6t rui ro
tai chinh Oe fip thoi co bien ph6p phong ngira, h?n ch6 rui iolu diAu chinh kd
hoach SXKD cho phu ho-p vo'i tinh hinh thuc te tai don vi.

- Tiep tuc qual ly, kiem soat chat cho chi phf hanh chinh,
darn b?o hop lf , ti€t kiqm; ti6t giam tu 5% - 7o/o chi phi quan
sdn phAm, tdng hieu qua san xuAt kinh doanh.

tiet giam chi ti6u,
ly, giam gi6 thanh

t
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1.4.7. DOi vo' i  c6ng t6c
T '  i  r  .  ^  .  "- Tiep tuc kien toan, bd

cho c6c don r,' i truc thuoc;
ndng luc quan l)', di€u henh,
trtrc thuoc va Cong ty thanh

- {  A  .  - * 1 .  / .  Isdp x€p va clOi mo' i  doanh nghiQp:
sgng nhAn su, dAm bao co cdu td chuc
bo sung, hoan thien co ch6 quAn ly .t,
vQn hanh mot c6ch co hi€u que doi voi
vi6n.

bQ may h-op ly
ham nAng cao
c6c Xi nghiep



- 
"Tiep tuc sdp tOp c6c Ddi xAy ldp con lai theo m6 hinh moi dam bao tinh,

gQn d0 thi cong c6c cong trinh nho le o vung sAu, vung X&,... nAng cao ndng lUc
hoat dOng SXKD cho c6c C6ng ty thdnh vi6n, d[c bi6t la C6ng ty HUD405.

- , i- Tiep tuc ra soat, sap xOp, dinh biOn lai nhAn sr,r cdc phong, ban nghiep vU,...
dam bao tinh, gQn, phu 

"h-op voi dinh hucrng phat trien C6ng ty, d{c biet la c6c Ban
qlran 1, dg 6n, khong d0 tinh trang du thu'a chn bo.

2. Thong nhAt thong qua bao c6o hoat dong quan ly, gi6m s6t ndm 2013 va
phrrone huong hoat dQng ndm 2014 cua Hoi dong qlran tri Cong ty theo b6o c6o
so 6:1,rBC-HDQT ngay 261312014 cua Hqi dong quAn tri Cong ty.

, ?ai hoi thong" nh6t uy quyen cho Hgi dong quan tri Cong ty thFc hi6n cac
r An de phat sinh ke.tu ngay Nghi qr-ryet Dai hQi O^O"g co donf thucrng ni6n ndm
201-+ co hieu lUc den thoi diem Dai hoi dong cd dong thuong ni6n ndm 2015,
gol l l .

2.1. Phe du1'et dr-r d:n dAu tu, t6ng du to6n, quyet toan von dAu tu (hoAc cac
ho so'khac lien quan den du 6n)

2.2. Phe duyet cac hgp dong kinh te v'€ mua, b6n tai san va ho.p dong v&y,
cho r ar'; chu truong vay no nuoc ngoai (n0u co); phe duyQt phuong 6n hu/ dQng
von phUc vu san xuAt kinh doanh.

(Trong qu? trinh to chuc tri6n khai thuc hi6n, nhirng rA.r dO cAn phai b6o c6o
co dong ion (Tdng c6ng ty) thi truo'c khi thuc hi6n Hgi ?Ong quAn trl Cong ty co
trach nhi€m phoi hgp voi nguoi dai dien phAn v6n cua T6ng .Ong ty tAi C-6ng ty
bao cao va rin t ki0n thoa thuAn cua Torrg c6ng ty; n6u d.ro-. -nAp thudn mo'i
drroc thr"rc hien va co tr6ch nhiOm b6o cao tai Dai hoi dong cO dong thuong ni6n
ndn-r  2015) .

3. Thong nhAt thong qua 86o cao ket qua mQt so chi tiOu tai chinh ndm 2013
dd"duo-c Cong ty'TNHH dich vu kiem to6n, k€ toan va tu vAn thu0 AAT thuc hiqn
l.'icrrr toAn theo bao cao so 65/BC-HLID4 ngay 261312014 cua H6i dong qudn tri
Cong tr ' ,  nhu sall: I

1-T Thuc hi0n
KH nim

2013
(eliOu chinh)

Thu'c hi6n
ndnr 2013

,h

TH/KH

(%) TH so
v6'i cirng

ki

1 lTonq Doanh thu 325.910 305.0s  1 94% 6A%
- Doanh thu XL 1 8  r . 3 3 4 r48 .s03 82% 68%
rong do: * Cdng ty rne 169 .9t 0 r31 .644 81% 67%

I + C6nq tv con r  1 .364 r  0 .8s9 96% 86%
,- Doanh thu KD nha & HT 1  15 .000 124.131 I  08% 46%
lTrons do: + Cons tv me 1  15 .000 124.r32 I  08% 43%
I -: COne tv con

l - Doanh thu CCDV + thiet k€ 8 . 8 1 8 6 .120 76% 213%
iTrong do: * C6ng t-v me 4 .213 2.483 s8% 205%

-  COne tv con 4 .545 4.231 93% 338%
5
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- Doanh thu vat li€u
frong do: + Con_9 t)' mg

-  Cong  t v  con

loi nhudn truoc thud
Tronqdo: + Cdns t '  me

+ C6ns tv con
fone LN sau thu6

lTrong clo: + Cong t1 me
-  Cong. tv con

Muc tr ich
#
khAu hao TSCD +

;CCDC
l f rone do :+ Cong t) mg

-  Cong ty '  con
Ti' suAt LN sau thueiv6n dieu l€
Tron_q do: + Cong t) mg
Kha nang thanh to6n no d€n han
Ttong do: + Cong t) mg

+ Con
Von ch[r so hiru

2 0 . 8 1 8

t0.617
500

8 . 3 3 8
t .963

315

5.000

247 .200

23.000

12 .617  i  l 5 I%

240.013
ThLr€ phai no 3 0.000

23  . 150 7 . n 1
6 250

,Tong s0 thue da n0
- Cong tr rne
-  Cong tr ,  con

lTone qui luon
1 0 i- Cong t1; tne

-  Conq t l '  con 28.041
Lao dQng binh quAn ca ndm

iTrong do: + Cong t) m9
-  Cong tv  con

Thu nhA BO nquoi 
' than

Trons do: + COng t)  mg
-  Conq tv  con

1. Thong nhAt thong qua bpo cao hoat dQng ndrn 2013 va phucrng hucrng
nhiern r.'u ndm 2014 cua Ban kiem sodt Cong ty theo bao c6o so 66/BC-UUO+
nga) 261312014 cua Ban ki6m soat C6ng ty.

5. Thong nhAt" thong qua To trinh cua HQi dong quAn tri uO viec xin phe
dirl et muc chi tra co tuc va phucrng 6n phAn phoi lgi nhuAn ndm 2013 tai To trinh
so 67/TTr-HLID4 ngay 261312014 cuaHQi dong quan tri Con gty, nhu sau:

, ,
5.1. Tong lqi nhuAn sau thuO chua phAn phoi n6m z0I3 (C6ng ty mq)

11

la :
6

25.697
r 8.1 82 28.633

I  1 . 1  1 7 13 .s36
r  1 . 1 0 8

I  1  .069

22.859

r  s .688
33.027

2 0.000 21.620
3.000 i  1 r .401 IOT5%

70. 1 03 50 .565
42.062 24.182

25  .7  83

7 I , l  5yo 33,430h
58,860 21,60/0

85,99yo
r00,480h

4 '7- / \
t ) r  I  J l00, loh 98,160/0

106,82%105,62%



1 1.0 51.121 .291 $6"g (Mudi ntQt ty, ndm mot tri6u, b6n trdrn hai mot nghin, hai
trdm chfn boy dong).

5.2. chi tra c6 tuc va phan ph6i loi nhuan ndm 2013:
- chi thu lao HDQT, BKS : 3 2.400.000 d6ng.
- Chi c6 tuc 6o/olndmlv6n dieu l0 : 9.000.000.000 dong.
- Lqi  nhuan con lai :  :  2.019.02r.z9l  dong.
- Trich Qu! dr,r phong tai chinh (l%) : 773.599.491 d6ng.
- Trich Qu! phuc loi (7%) : 773.599.491 dong.
- Tr ich Qu! dau tu ph6t t r i6n (4,6%) :  47 l .gzz.315 dong.
5.3. Truo'ng hqp loi nhudn sau thue ndm 2013 cua Cong ty thay doi khi ki€m

t ,tra qltl 'et toan cua co quan Nha nuoc co thAm quy0n, thi s6 lieu tdng (giam) sO
duo-c dieu cirinh vao so du dAu ky cua ndm tai chinh 2014 va s€ ducyc *rta, minh
,,'ao bao cao tai chinh ndm 2014

. 6. Thong nhAt thong qua To'trinh so 68/TTr-HllD4 ngay 261312014 cua Hgi
dong qlran tri r,'6 mirc chi thu lao cua HDQT, BKS C6ng ty n[m 2AB; kC hoach
ci'ri tra thu lao cho thenh vien Hgi dong quan tri va Ban ki6m so6t C6ng ty ndm
2014, nhu sau:

6.1. Mirc chi  thi l  lao Adi v6' i  th inh vi6n HOi el6ng qu6n tr i ,  Ban ki6m so6t
COng q'  nim 2013:

* D6i vo' i  th inh vi6n HOi el6ng quin tr i  v i  Ban ki6m so6t chuy6n tr6ch
:  ^  T  ^  y  y .  A  

t  
- ,  .  

'

gonr ong L0 Quang Hi0p, 6ng Dong Pham Binh, ong Ha Danh QuO, ong LC D6
I-hang. ba Pham Thi Hoan, ba Hd Thi Hanh, ba Nguy0n Thi Hoa la nhirng nguoi
truc liep tham gia quan 1i, di6u hdnh tai Cong ty do do C6ng ty dd thuc hiQn chi
tra ti€n luo'ng hang thang va cac q,tyen lo. i khac theo quy dinh chung cua C6ng ty
nen ldrong chi tra thu lao.

* DOi r '6' i  thinh vi6n HOi t l6ng quf,n tr i , Ban ki6m sodt ki6m nhiQm g6m
ong Doau Van Thanh, ong Nguy6n Quang Tien, org Nguydn Trung Thanh, 6ng
Y  v  t  / 1  !  n  

t  
.  '  

-  '

Lang Kh4. Cuong, d€ nghi muc chi thu lao la 80% rnuc k0 hoach theo Nghi quyOt
Dai hoi dong c6 ddng thuong ni0n Cong ty ndm 2013, cu th6 nhu sau:

St t H o va t0n
Chri 'c danh HDQT,
BKS kiOm nhiOm

Thli gian tham
gia HDQT, BKS

kiOm nhiQm trong
nIm

Sd ti€n

ryigt Nam
- x
dong)

Ghi
chu

1 
Doan Vdn
Thanh

TVFIDQT ki6m
nhi0m

12 thtng 19.200.000

1 Nguy€n Quang
Ti0n

TVBKS ki€m
nhi0m

3 thang 3.600.000

., Ngul'6n Trung
J 

rhanh
TVBKS kiem

nhi0m
3 th6ng 3.600.000

1  r  -  r ) .  1- t  Lang f \nac TVBKS kiOm 5 thang 6.000.000

',', , .,r''

. -  i -
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Cuo'ng

T6ng cQng

H6i tl6ng qu:in t.i, Ban

* DOi v6'i thlnh vi6n HOi cl6ng quan tri vi Ban ki6m so6t chuy6n tr6ch:
Doi Vo'i thanh r"i€n Hgi d6ng quAn tri r,'a Ban kiem so6t Cong ty chuy6n tr6ch

la nhirng nguoi truc tiep tham gia quSn ly didu hanh tai Con gty,duoc Cong ty chi
tra ti6n ltrong hang thang va cac quy6n lo-i kh6c theo quy dinh chung cua C6n gty,
do cio khong chi tra thu lao.

o DAi vo' i  thanh vi6n HOi etdng quin tr i ,  Ban ki6m so6t k i6m nhi6m:
- Doi l'oi thanh vi6n Hgi d6ng quAn tri, Ban ki€m so6t Cong ty hoat dqng

kie'r nhi6rn, d0 nghi chi tra thu lao, nh..t sau:
+ Chu tich HDQT : 4.000.000 dong/th6ng (tuc 48 trieu dong/nam)
- Pho chu tich HDQT :2.500.000 dong/thang (tuc 30 trieu dong/nam)
= Thanh vi€n HDQT : 2.000.000dongith6ng (tuc 24 tdieu d6ng/nam)
+ Truo'ng Ban kiem soat : 2.000.000don glthttng(tuc 24 tdieu dong/nam)
* Thanh vien BKS : 1.500.000dong/thang (tuc 18 trieu d6ng/nam)
- Ti€n thir lao duoc chi tra 06 thang/lAn. D6i vcyi thanh vi6n HOi dong quAn

tri. I lan ki€rn soat la Can bo cua Tong.Jng ty DAu,; ph6rl. ie" nha va DO rhi,;6
ti0n tr€n duoc chuyOn r,'€ TOng cong iy ae fOng c6ng ty chi tra theo quy dinh cua-l-ong 

cong ty.
- Can cu ket qua hoan thenh nhiem vu cua HDQT, BKS Cong ty trong ndm,

Dai hOi ddng co dong thuong niOn ndrn 2015 sE quyet dinh muc thu lao duo-c
hr-ro'r-rg theo ty l0 tuong img, nhung khong vugt qua ke hoach tr6n.

- M[rc thu lao chi tra tr€n la truoc thu6. c6 nhAn chiu tr6ch nhi6m khai b6o va
:ngp tiitre thu niiAp ca nhAn theo qlry dinh cua ph6p luAt.

7. Thong nhAt thong qua To trinh so 69ITTr-HUD4 ngay 261312014 cua Hgi
- + : .  ,  

t  
rdong qr-ran tri ve xin phe duyOt phuong 6n dAu tu du an, nhu sau:

- Tel drr 6n: DU an Khu chung cuthu nhap thAp tai Lo C5, phucrng D6ng V€,
thanh pho Thanh Hoa. tinh Thanh Hoa

- Dia di€rn
- Qui mo du 6n:

' - T ' :  t ' ^  
'- I one di€n tfch khu dAt

, u

- So lugng can hO
-r- I-  l  ang cao

v

- Dien tich xAy dWrg chung cu
- Dien tich san x61, d\mg
- Dien tich san kinh doanh

. , . :  ,  .
- '[-onq 

m[rc dAu tu sau khi duoc ho tro
9

: Thanh pho Thanh Hoa.

:  0 ,55 ha.

: 400 cdn

: 11 tAn g (02 khoi) .

:  2 .7  50  m2.

:  30.250 m2,

: 22 .798  m2 .
:  182 .178.968.000 ddng.

8

32.400.000



? \

- Tong muc dau tu chua co hd trg : r90.35i.469.000 d6ne.
. T - . , {  + ^  . t  r  .   1  ,- I ren do thuc hi€n du an : 17 thang k€ tu ngay khdi cong.

8. fhong nhAt thong gua To'trinh so l}ITTr-HUD4 ngay 261312014 cua HOi
: :  '  / ' - \ ^  i - .  a - - " J
don,q qLran tri cong ty r,'6 k0 hoach tai chinh ndm 2014. cu th6:

str Chi t i6u DVT KO hogch
nim 2014

TOne muc dau tu Tr d6n 130.000

-
J

Tons si6 tr i  san lu Tr d6ng 43 0.000
Uo,rS do' - C6ng t1' mg Tr d6ng 412.540

+ C6ns tv con Tr dong I l  . 460
Tong doanh thu Tr dong 345.000
- Doanh thu xAr' la Tr dong 20 8.000
T!9!8 do' + Cong t,v mg Tr dong 206.900

+ Cong tl '  con Tr dong 1 . 1 0 0
'i - Doanh thtt KD nhit vd ha ting
', Trong clo: * Cdng ty rng

Tr ddng 100.000
Tr d6ne r 00.000

-+

+ Cons tv con Tr d6ng
- Doonh thu vil l i)tt Tr d6ng 3 0.000
Trong do: + Cong ty mg Tr dOng 20.000

i. Doanh thtt clo.tg cap clich vtt

Tr d6ng 10.000
Tr dong 1  A < <

Trong do' + Cong ty mg Tr d6ng 2.455
+ Cdne tv con Tr d6ng

Doanh thu tu van thi€t k€ Tr ddng 4.545
'  Tt 'ottg do. - Cong tr, rne Tr dOng

+ Cons tv  con Tr d6ng 4.545
I Lqi nhuAn thuc hi€n truoc thu€ TNDN Tr d6ne 1  1 .800

) t Trortg do' + Cong ty rne Tr d6ng 1  1 .300
+ Cong ty con Tr ddne s00

o
I-oi nhuAn thuc hi€n sau thu6 TT{DN Tr dong r 0.65 8
Trortg do: + C0ng ty mg Tr d6ng 10.283

+ Cdng ty con Tr dong 315

1
Ti suat LNTTIVOn diOu 10 Tr d6ng 7,870

Trons do. + Conq tv me Tr dong I ,530h
8 i Von chu so hiru Tr dong 239,148

\ ,1uc tr ich KHTSCD. TBTC Tr dong 4.000
9 '  Trons do; -  Conq tv me Tr ddng 2.5 00

- Cong t-7 con Tr d6ng 1 .s00
i  I  U i  Lao dong binl i  quan cA n[m Nguoi I  .003
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t2

Trong do; + Cdng t.v rne Nguoi 432
- Conq tv con Nguoi 571

Thu nhap BQinguoi/thdng Tr ddng 4,2
Trong do: + C6ng t1' rne Tr d6ng 4,J 8

+ COng ty con Tr d6ng 3,16
T0ng qu! luo'ng Tr d6ng 55.622
Trortg dq. + C$ng tr rne Tr dong 2t .260

1 -+ Cong t l .  con Tr dong 28.361
l3  i  Thue haino Tr dong 20.000

Trong do - COn-q t1' rng Tr d6ng r I .000
'  Cong  t v  con Tr dong 9.000

11 I Ton_e thu€ da nop NS Tr dong 20.000
'  
Trot tg do'  = Cong t \  rne Tr d6ng 1 I  .000

-  Cone ty  con Tr d6ng 9.000
T6ne nhu cAu von Tr d6ng 43 0.000
Trong do; + Ho4t dQng xd1' li Tr dong 259.050

+ KD VAt li0u Tr dong 33.000
1 5 - KD nha va ha tdn Tr d6ng I 3 0.000

i  + KD Dich vu Tr dong 2.7 00
+ Tu vAn thiet k€ Tr dong s.250

i Trong do: Von r,'ay, ngdn hang + khac Tr dong 301 .000

9. Thon-e nhat lua chon Cong ty TNHH dlch vu kiem to6n, ke to6n va tu vAn
thrr0 A+T (IIBCK Nqa nuoc chAp thuAn duoc ki6m todn cho cac t6 chuc ph4t
lrarrh. to chuc niOrn yet, to chuc kinh doanh chrmg kho6n ndm 2014 theo Quy€t
dinir so 916/QD-I.JBCK ngay 27 11212013 cua Chu tich Uy ban chtmg kho6n nhe
nLlo'c) la don i,'i kiem toan b6o c6o tai chinh Cong ty ndm 2014 theo To trinh so
I li-f r-HLJD4 ngay 261312014 cua HQi dong quAn tri C6ng ty.

10. Thong nhAt quyet nghi cho ong He Danh Qrr6, UVHDQT, Gi6rn d6c
\ ,

Cong tv, thoi tharn ,gra HQi dong quAn tri Cong ty va.th6i giir chuc Gi6m d6c
Cong t1' d€ nghi che do vi lf do sric khoe va bAu cu bo .sung thanh viOn HDQT
Cong t,v- nhiOrn ky.II (2010 - 2015) theo To trinh so lI4lTTr-HllD4 ngay
15,'5 2A14 cua HQi dong quan tri Cong ty.

I 1. Cong nhQn k€t qua bAu cu bo sung thanh viOn HDQT Cong ty nhiQm ky
II  (2010 - 201 5),  doi  vcyi  ong Nguy6n ViCt Hung, s inh ndm 1979, KSXD, Pho
Giarr doc Cong ty, dat II4l l  14 phieu bAu, tuong ung 14.340.000/ 14.340.000 co
phAn ( :  100%).

, r t 1

. 12. Dai hoi ti€p thu va linh hQi toan b0 y kien ki6n phat biOu chi dao cria
dong chi Ngul'5n ?*. I{ung, Pho Bi th.u Dang uy, Thanh vien Hgi d6ng thenh
,,'i0n. -l'ong 

Giam doc Tong cong ty de bo sung vao phucrng hucrng nhiOm vu va t6
chu'c trien khai thuc hiOn co hieu qua k0 hoach SXKD cua C6ng ty ndm 2014 va
cac nirn t iOp theo.

1 0



13' Dai hQi hoan toan th6ng nhAt noi dung Nghi quy6t va ti6n hdnh th6ng
qlra Nghi quyOt Dai h6i d6ng ct dong thuong t ie" C6ng ty C6 ph6n DAu tu va
Xa: du1g HL|D4 naT 2014 bang phieu biOu qu1'6t voi t6ng sO phiOu biOu quy6t ld
114 phieu ( tuc 114 cd d6ng),  kOt qua nhu sau:

n A  , . '  '  ,- So phieu t6n thanh: 11411 14 phi6u (-100%) c6 ddng co m[t du Dpi h6i, so
lrirtr va dai di€n 14.340.000/15.000.000 c6 phAn (chi6m 95,6ohv6n diAu l€).

^ :- So phieu khong t6n thanh: 0/114 phieu (: 0%) co dong co mdt du Dai hQi.
-  So phi€u co y kien kh6c: 0/11a phieu ( :  0%) co dong co mdt dq Dai hQi.

, 1

11.Nqhi quy'et na,v co hi€u iuc k0 tu ngay ky; tAt ca cac c6 dong cria C6ng ty
Co phAn DAu tu va XAy .dUt g HI-JD4, thanh vi6n Hgi dong quan tri, thanh vien
Ban kiern so6t va toan the Can bo c6ng nhAn vi€n cua Cdng ty co tr6ch nhiem thi
hanh Nghi qu1 et nay.l .

A'6ri n h Qn:
- Tong cong ty HUD 1de bao cao);
-  UBCK Nha nuo'c  (de c6ng b6 thdng t in) ;
- \ \  ebsite Cong n' HUD4 (dt i"cong b6 thong t in);
-  - [hanh 

r  i€n HDQT, BKS (d€ thuc h iqn) ;
- - iAt 

ca co dong Cong t).  HUD4 1d6 thr,rc hi€n);
- - i oan  t l re  CBCNV HUD' l  (de  thuc  h i€n ) ;
-  [ .LLLr  l i o  so  Da i  ho i  c long  co  dong  $  201+ ;
-  I  L r r r  HDQT.  \ 'P  Cone  n .  ,  , /" thlv

T/]U DOAN CHTJ TICH DAI HOI

11



I t l \c;  c 'Ctxr;  l  y
l ' \ \ l  t t  t ; t l (r /  \ (  r  L  r - r r .  r  l -  I  R l l _ . \  \ l l . \  \ ' . \  D O  

' i ' H I

( ) \ ( ;  I \  ( t ) t ) . \ t  r t  r  \ r . i \  D r \ G H t ' D . l

CQNG t{OA rA uor
DQc lqrp - Tq'

CHU NGI{IA VIET NAM
clo -  H?nh phuc

l {onl  l la\ .  \  ao }roi  13h30 phut,  ngav 19 512014 tat  so 157 duo'ng Ba Tr ieu,
PirLrirr-rg DiQn l l ien. thanh pho'fhanh Floa. t inh fhanh Hoa, Cong ty C6 phAn DA;
trL ri\ XAv dUng FILD4 to chu'c Dai hoi dong co dong thuong ni6n ndm 2014 (Dai
hur l. r 'o' i  noi clur-rg sall:

I 'en cong t) ' :  cong t. '- co piran DAu ru va XA>'du'ng [{uD4.
Dia chi tn-.t so' chinl: 662 du'o'ng Ba J'r i6u. phuong Dien Bi6n, TP. Thanh

I io i .  t i nh  l -hanh  l l oa .

: i :,So 
l.: hoach ra DAu ru t inh Thanh Floa cAp thay d6i lAn 8 ng,uy 131612012.thay

(i iar chtrng nhAr-r dang k! kinh doanh so 2603000 195 do Sd kC hoach ya DAu trr
t i r r i r  I 'hanh l- lodr cAp clang k,  iAn clAu nga),  251812004.

BI IN
Dil  HQr DONG CO OOrC
CONG ]-Y CO PHAN DAL

nAru
THU'ONG NItrN XrttU 2014
TL]-'VA )(AV DU'NG HTJD4

DAr HOr:
. t  / ' / '  i  * ^la -166 co dons. so' hirr,r 1 5.000.000

co dong, 56
co phAn co
dong theo

,\. .T'I]A\H 
PHAN THAM DU'

, 
- ' l 'ong 

so,co clong cluo'c tr ieur tAp
cir ' im l009, ' 'o von cl ieu Ie.

-- Iong so co ctong co mdt tharn c| .r  Dai hoi :  1141466
c l i0n  14 .340 .000 /15 .000 .000  cd  phAn,  ch ie rn  9  5 ,60  t6ng  s6

:  - r ' i  ' ;  I  \  I  Ir lurr ert.  dap ung cl iOur l<i€n d0 t ien hanii  hqp Dai hoi dong co
ngh i0 l t  r  a  D i6u  i r :  Cong n , .

I}. TIE,N TTT.iNH DAI HOI:
Ong Le D6 Thang - UVHDQT, Pho Gi6rn cloc Cong ty, thr-r'a uy quy6n cua. *

i loi ctong qLran tri Cong t) ' ,  thong qr-ra clai hoi cac noi dung sau:

I . 
-I-ur'0n 

bo ly c1o rdrai m?c Dai hOi,

2.  Gioi  thi6u Doan chu t ich va thu kj  Dai hQi.

2.I. Doin clt i l  t ich.
-  Ong:  t -0  Quane I I i€p -  Chu t ich I - lDQl-  Cong ty .

- Ong Dong Pham Binh - Pho Chu tich IIDQT Cong ty.
- Ong: Fla Danli Que - t i , t  viOn HDQT, Giam doc Cong ty.

Z.Z. n,,rt Tltrc k1,.
- Ba: F{a fhi I{anh - Trtro'ng l}an kic\m sodt C6ng t1,

:- Ons. \gur'0n XuAn LArn - Charrh \ ' 'an phong Cong tv.



3. Chuong tr inh Dgi hQi.
- 86o cao ket qua thuc hipn nhiOrn i,,u SXKD ndm 2013 va tri€n khai nhi€m

vu k€ hoach nam 2014.
- B6o cao hoat dQng quan lf , giam sat n[m 2013 va phuong huong hoat d6ng

ndrl 2014 cua Hoi dong quan tri Cong t),..
- Bao cao ket qlra m0t s6 chi ti0u tai chinh ndm Z0I3 dd duo-c kiem to6n.
- 86o cao hoat dong ndm 2013 va phucrng huong nhiQm vu ndm 2014 cua

Ilan kiern soat Conq tr,. 
(

- Thong qua fo irinf xin phe duyet miLc chi tra cd tu'c va phAn phoi lo-i nhuAn
ndm 20  1  3 .

- Thong qua To trinh xin phe duyqt muc chi tra thu lao cho Hgi d6ng quin tri,
Ban kiem soat Cong ty ndm 2013 va k0 hoach chi tra thu lao cho Hgi AOng quAn
tri. Ban ki6rn soat Cong t1' ndm 2014.

- Thong qlra to'trinh xin ph€ duyOt phuong an dau tu du 6n.
- Thong qua tcv trinh xin phe duyOt ke hoach tai chinh ndm 2014.
- Thong qua tcv trinh xin phe duyet lua chon dcrn vi ki6m to6n bao c6o tai

c lr inh nam 2014.
- Thong qua To trinh xin quyOt nghi cho thanh vi6n Hgi dong quAn tri Cong

t1 thoi lch6ng tham gia Hoi dong quan tri de nghi cnO AO va bAu cir bo slrng thanh
r ien HQi dong quan tri Cong ty nhi0rn ky 2010-2015

- Phat bi€u tham luAn cua co dong du Dai hQi
- Pliat biOu i kien cua Ldnh dao Tong cong ry.
- Phat bieu tiOp thu f kiOn cua Ldnh dao Cong ty.
- Th0ng qua Du thao Nghi quy0t Dai hQi.
- Dai hoi bieu quy6t th6ng qua cac bao cao,tcy trinh va Nghi quy6t Dai h6i.
-  Be m?c Dai hQi.

4. Dai hQi bieu quy6t thong qua chuong trinh Dai hQi, k6t qua nhu sau:
n :  ,  ,  t  , 1  \  t  1  1  A  t 1  1  a- Dong ! r"6n thanh : I 1 4lII4 phiOu, so hiru va dai di6n 14.340.000/

11.310.00 co phAn, t i  le d4t I  00%
- Khong dong f : 0/1la phiOu, ty lQ dat 0%.
- V t ien kh6c : 0l l1a phi6u, ty le dat 0%.

\hu r,?y chuong trinh DAi hoi duoc Dai hQi thong qua voi ty l€ dat 100%
so phieu bieu quyOt cua c6c co dong du D4i hoi ddngy tdnthanh.I  I  l l l L l

C. NQI DUNG DAI HQI:
I. Ong Ha Danh Q"e - WHDQT, Giam doc Cong ty, thua uy q.ry6ncua H6i

dong quan tri Cong ty puo cdo k€t qua thuc hiQn nhiem vp SXKD ndm 2013 va
tri€n khai nhiQm vu ke hoach ndm 2014 theo b6o c6o s6 63BC-HDQT ngay
)6;3 2014 cua HOi dong quan tri Cong ty, gom cac nQi dung chinh sau:

l .  KOt qua thg'c hiQn c6c chi  t iOu SXKD nim 2013:



-f t-
i
,  C ic  ch i  t i 6u
I DVT KC hoach Thu'c hi6n

TH/KH
(%)

I i Gia tri dAu tu Tr. dong 120.000 120 .000 r00%
) Gra tn SXKD Tr. dong 42 0.000 120.736 100%
j  I  Doanh thu Tr. d0ng 325 .97 0 305.0s  1 93,,59Y0
-l i NQp NgAn sach Tr. dong 23.000 33.021 143,60A

5 i Lqi nhudn truoc thu€ Tr. dong I  1 . 1 7 0 1 3 . 5 3 6 T2I,2OA

6 \'on chu so hiru Tr. d6ng 247 .200 240.013 97,090A

-t i Thu nhflp binh quAn
(nsuoi /thane) Tr. dong 4 , 1 8 A " )

1 t L r00%

8 Chi tra co tuc (du ki€n) oAlnant T2 6 s0%
2. KA ho4ch sin xuAt kinh doanh ni  m Z0l4:

r l- bra trr dau ttr  :  130 t i  d6ns.
- Gi a tri sAn xudt kinh doanh
- Doanh thu

(trong do C6ng ty
- Cac khoan nQp ngAn s6ch
- Lo. i nhuAn truoc thue

(trong do C6ng ty
- Thu nhap binh qudn

t r i-  Von chu scy hDu
- Du kien chi co tuc

: 430 ti dong.
: 3 45 ti dong.

me: 3 29,35 5 ti ddng)
: 25 ti dong.
: I 1,8 ty dong.

mg: 1 1,3 ty dong)
'. 4,5 trieu dong/nguu-i/th irng.
: ): 239,748 ty d6ng.
: ): So/olnam.

3. N{6t s6 mgc t i6u trong t im.
- Tap trung toi da ngu6n lgc, khec phUc cac kho khdn, thao gd c6c.rao can dO

tricrr i<hai va hoan thanh k6 hoach SXKD ndrn 2014 theo c6c muc ti6u dA ra.
DA)' nhanh tien do thi c6ng c6c du. 6n, c6ng trinh da tri6n khai; 6p trung

qu1'€t liet con g tac kinh doanh, thu hoi v6n c6c du 6n; thanh quy0t to6n, thu hoi
l'6n dlrt diem cac c6ng trinh con tdn dong, dam bao ngu6n v6n cho hoat d6ng san
xuAt kinh doanh cua Cong ty.

- Hoan chinh cac thu tuc chuAn bi dAu. tu va c6c diiju kien liOn quan Oe tO
chric kho'i cong c6c du 6n, c6ng trinh theo k€ hoach, nhu: du 6n khu chung cu thu

, : - f

nhAp thAp tai Lo C5 - Phrrcrng Dong V9 - Thanh ph6 Thanh Hoa; du 6n khu d6 thi
sinh thai hai bo Song Do; cong trinh xAy drmg trang trgi bo siraNhu Thanh,...

- Hoan thiOn co chO phap l!, qua? Ii, phuong an kinh doanh doi voi cac
doanh nghiOp trong.Khu c6ng nghiQp; tiOp tuc dAy manh cong t6c tiOp thi, k6u goi
cac doanh nghi€p dAu tu vdo du 6n Khu B - Khu cong nghiCp Bim Scyn.

- ChuAn bi tot cac didu kiOn lien quan d6 tham gia d6u thAu cac dtr 5n theo k0
hoach r,'a dAu thAu cac cong trinh xAy dUng nhdm dam bao vi6c ldm, thu nhAp cho
CBCNV va nguoi iao dQng trong toan do'n vi.

- Ra soat, bo sung., xAy dqng, hoirn thien toan bQ cac co so phap ly cAn thiOt
r  ^  ^  . r  |  . t  1  .  .  _ .  

.  
,  

,

di to ch[tc,  quAn ly 'va diOu hanh hoat dQng SXKD cua Cong ty;  chu trong kiem

a
J



soat rui ro tai chinh de kip thoi co bi6n phap phong ngua, h?n ch€, khac phuc va
di€u chinh ke hoach SXKD cho phn hqp voi tinh h;h,fru. ro.

4. Nhi6m vB vi c6c gi6i ph:lp t6 chfrc thgc hiQn.
4.1. OOi v6'i t inh vgc dAu tu phft tr i6n clg' 6n:
Tap trung chi dao dAy manh cong t6c dAu tu kinh doanh phat tri6n c6c du 6n

khtr do thi, khu dAn cu, khu c6ng nghi6p, kinh doanh nhd va ha tAng k! thu6t khu
do thi, hhu cong nghiQp co tinh kha thi, cohiQu qua va dam b6o thu hoi v6n nhanh,
phii l-ro. p r,'o'i cliOu ki€n thi truong va nhu cau xd hQi, trong do c6ng tac dAu tu ph6t
tri0n cac du an nha o cho nguoi co thu nhflp trung binh, thu nhAp th6p va nha gia
re drio'c coi la nhi€m vu trong tAm ndm 2014 va cac ndm tiOp theo, cu th6:

, DLr 6n chung cu cao tAng Phu Son, dAy nhanh ti€n d0 thi c6ng cdng trinh va
tri€n lihai cong t6c kinh doanh theo dung ke hoach.

- DU an chung cu thu nhAp thAp tai Lo C5 - phucrng Ddng Ve - Thanh pho
Thanh Hoa, hoan chinh cac thu tuc chuAn bi dAu tu trinh TIBND tinh Thanh Hoa
ph€ du1'6t 'u'a cac diAu kien Ae tO .h,r. khoi cong va tri0n khai thuc hiQn.

- Dr-r 6n Khu do thi sinh thai hai ben bo Song.Do, tAp trung hoan chinh diOu
chinh quy hoach 1/500 va phuong 6n t6ng th6 di6u chinh chia 16, su dpng U}tt
trien kliai cong tac nao veit, khai thac c6t long S6ng Do phia trong du 6n d0 san lap
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rndt bang phAn ky 1, giai doan 1 cua du an; chudn bi c6c di0u kiOn li€n quan d€
khoi cong du 6n khi Cong ty thu x6p duo-c vdn.

- Dr,r dn Khu B - Khu c6ng nghiQp. Bim Son, tiep tuc hoan thien co ch6 phap
li. qLian ii, phuong an kinh doanh doi voi cac doanh nghiQp trong Khu cong
nghiep; dA)' rnanh cong tac ti6p thi, keu goi c6c doanh nghi€p dAu tu vao KCN.

- D\r an Khu chung cu sO 49C L0 Quang Kim, QuQl 8, Thanh ph6. HO Chi
lvlinh. hoan thanh c6c thu tuc lien quan den cong t6c chu?n bi dAu tu, di6u chinh
thiOt kd c6ng trinh theo chu trucrng cua IIBND Qufln 8; to chuc tim hi6u, nghiOn
ciru ky thi"trucrng va tim doi t6c thich ho-p, len phuong 6n chuy6n nhuqng dg 6n de
bao c6o Tong c6ng ty xin chuyen nhuong.

Dr,r' an khr-r d6 thi moi tai khu d6 thi \u- Thanh ph6,Thanh Hoa, chuAn bf
tot cac dieu kien lien quan de tham gia dAu thAu du 6n theo kO hopch.

- Dir 6n Khu dAn cu khu pho 6 u3 aU al TAy ducrng Nguydn Duc Canh Bim
Son. hoan chinh cdng t6c thi cdng phAn ha tAng k! thuat con lai, tfp trung quyOt
I  !  ̂  \  I  :  .  r .  1  r  

u  
n  ,  r  I  I  1  1 1  1l i.1t r a bang mQi giai phap duy manh c6ng t6c kinh doanh, thu hoi von.

- Ngoai ra phai tap trung nghiOn ciru c6c du 6n c6 quy m6 vua va nho tr6n dia
ban trung tAm c6c huyQn, thJ *a trong tinh Thanh Hoa vd cdc vung kinh t6 trong
di€m, d?c bi0t la c6c du 6n nha o xd hQt.

1.2. OOi r '6' i  l inh vqc xffy lf p:
- Tap trung suc luc, tri luc de nAng cao ndng lUc

rnQt cach co hi€u qua cong tac thi gong xAy' idp theo
HDQT Cong ty ph€ duy6t; ti6p tuc 6n dinh, nAng cao

quan ly, didu hemh, vfln henh
co ch€ quAn ly moi d5, duoc
ndng luc thi c6ng xAy lap d6i

r.'oi cac Cong ty thanh vien.
^ I  r  .^  ,  ,  r  .  ^  r  7  r  /  |  !  - l  -  - -  -  ^  ,  ^  . ' ,  
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- DAI' manh cong tac nghiCn cuu, hgc lflp va Lmg dung 6p dUTg ceq ti6n b6
khoa hoc k! tiruAt, tiep tuc dAu tu trang thi€t bi, cong nghe san xuAt, nhdm nAng
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cao nAng lgc, chAt luqng thi c6ng xay l6p, .ut ngin thoi gian thi c6ng, giam chi phi
gi6 thanh, nAng cao hiOu qua sAn xudt kinh doanh.

- T{p trung thanh quy6t to6n, thu hoi v6n drit diem c6c cong
dQng, nhu: Cong trinh P3 Phuong Liet, No - VP2 Ldi b6n dAo Linh
Ba me VietNam anh hung vd c6c anh hung liQt s! Ham R6ng,...

trinh con tdn
Dam. Ddn tho

- T{p trung tim kiem c6ng trinh dO dam bAo vi6c ldm, thu nh4p cho CB,CNV
\ a nguo'i lao dOng trong todn Cdng ty.

4.3. O0i v6'i l inh vg'c dich vu dd thi:
-.  : .
Ti0p tuc xac dinh cong t6c quan I, dich vu cac khu chung cu, khu trlu o, 1d

nhiOrn t'u trong tAm cua C6ng ty ndm 2014 va cac n[m ti6p theo; do do cAn phai
l , t / , v rphdt huv tot ndng lqc, kinh nghiOm va thucrng hiQu sdn c6, tAp trung ngu6n luc,

lihong n-eitng nAng cao chAt luo.ng phUc vU, vdn hoa doanh nghiep, ddi mo'i va
nAng cao hie,t QgA quAn tri, ti6t giam chi phi quAn ly, tdng kha ndng canh tranh,
clam bao du,v tri 6n dinh chAt luo'ng dtch vu tai c6c du 6n do Cong ty lam chu dAu
tr-t. nl'rdrn khong ngu.ng nAng cao uy tin, thu.ong hiqu cua C6ng ty tr6n dia ban; darn
bao hi0u qua san xuAt kinh doanh, giai quyet cong dn vi6c lam cho nguoi lao dong.

1.4. OOi vo'i l inh vg'c sin *uat, kinh doanh VLXD:

Duv tri on dinh hoat dQng san xuAt, kinh doanh. VLXD cua Xi nghiQp B€
tong. tAp tlr"rng vao cac san phAm: B0.tong thuong phArn, san xuAt g?:h tu chdn,
tAp trung nghien cu'u ung dUng san xuAt cac loai c6'u kiqn be tdng duc sin (bO tdng
lr tAm. b€ tong thanh mong,...) to ho.p coppha dlnh hinh,... de phUc vu thi c6ng c6c
dtr an, cac cong trinh cua 96rg ty va tren dia ban; ra so6t cac chi phi, ngu6n
ngr,n'6n nhien lieu dAu vio dO giAm gia thanh san phAm, tqo them nguon cong vi6c,
tang gia tri san xuAt kinh doanh, dam bao hoat dQng SXKD d4t hi6u qua.

,1.5. OOi v6'i linh vr,rc tu vin:

Cung voi vi€c tap trung hoan thanh co chAt luqng c6ng t6c tu vdn, tniOt te
trong nOi b0 Cong t1,' Cong IV,CP tu vAn DAu tu va XAy dgng HftD403 cAn tang
.r.ro'ng hol nD'a cong t6c tim kiem ngu6n cong viec ben ngoai, b6 sung ngu6n nhAn
luc co chAt lugng, m?nh 9ar nghi€n cuu, ung dung c6c ti6n b0 khoa hoc va cong
nghe trong linh vqc tu vAn thi0t ke xAy' dUng d0 giArn gi6 thanh c6c du 6n nhd d,
dac bi0t la nha o rd hQi, phUc vu chucrng trinh nha o xd hoi cua Cong ty.

1.6. Oai v6'i l inh vg'c thi chfnh:
- Dr-r1, tri, ph6t hry tinh lanh -?lh, kip thdi, chinh xac, trung thuc, khach

qLran linh IUC tai chinh, dam bAo co cAu tai chinh hqp ly; co giai ph6p cu th6 dO
dam bao r,,6n d4p ung yOu cAu cho hoat dQng SXKD cua C6ng ty; 9u- bao duy tri
h0 so no'trOn vdn chu scr hfr'u khong vugt qu6 quy dinh, su dung v6n tin dung cho
dAu tu mQt c6,ch tiiqy QU?, linh hoAi, dam bao chi phi vdn theo dung kO hoach, ra
soat lai cac khoan dAu tu ddi han d0 trich iflp dU phong mQt c6ch chinh xac, dung

,  I '  a ncne oo.
- Theo ddi, don ddc c6ng t6c thu hoi v6n, c.ong no t6n dgng cac c6ng trinh,

du an: khong ngrmg mo.rQng quan h0 voi c6c to chuc tfn dung, ngAn hirng,... de
hun. dQng von dArn bao ctAu tu cho hoat dQng SXKD cira C6ng ty.
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- T"ung cuong cong t6c kiem tra, giam s6t hoat dQng tai chinh c6c dcrn vi truc
thuoc d€ khong ngung nAng cao trinh do quan lf cho doi ngfr c6n bo cua C6ng ty
t'a cac don vi thanh vien. Danh gia dung thqc trang, hi6u qua hoat dQng c6a c6c
do-n vi thanh vi0n, kip thoi giup c6c dcrn vi khic phUc ton tai, hoan thdnh mgc ti6u,
ke hoach kinh doanh, nang cao hi6u qua san *r6t; chu trong ki6m so6t rui ro tai

1  |  t  + l  t  .  , 1  \  .  |  1  .    
- <  

-  - '  ,  \  |chinh de kip thdi co bi6n ph6p phong ngua, han ch6 rui ro vd di6u chinh k0 hoach
sxKD cho phu hqp vcvi tinh hinh thuc t6 tai dcrn vi.

- . i  ,- l ' i0p tuc qual li, kiem soat chdt ch6 chi phi hanh chinh, tiet giam chi tiOu,
clam b?o hA'p 1-, ti6t ki6ni; ti6t.giarn tu' 5% - 7oh chi phi quar iy, giu- gia thanh
san phArn, td.ng hieu qLla san xuAt kinh doanh.

4.7.Ddi vo' i  c6ng tac sip r6p vh t l6 i  m6' i  doanh nghiQp:
- .  {  r  .  ^  

'  a- Tiep tuc ki€n todn, bo sung nhAn su, dAm bao ccy cAu to chuc bo may hop ly
cho cac don vi truc thuoc; bo sung, hoan thien co che qual ly nham nAng cao ndng
lLrc quan l)', clieu hanh, vfln hanh mQt c6ch co hiQu qua doi voi cac Xi nghiOp truc
thr,roc r,'a Cong ty thanh viOn.

- ' (  a  A  ,  ^  . '- 'I tep tuc sdp xep cac Doi xAy lap con lai theo mo hinh moi dam b6o tinh,
gQrr de tlii cong cac cong trinh nho le o vung sdu, vung xd,,. nAng cao ndng lUc
hoat d0ng SXKD cho c6c Cong ty thenh vien, dac biOt la Congty H[ID405.

-.  ,{- Tiep tuc ra soat, sap x6p, dinh biOn l4i nhAn sp c6c phong, ban nghiQp vU,...
dAm bao tinh, ggn, phu.ho.p voi dinh huo'ng ph6t trien Cong ty, ddc bi6t la c6c Ban
qlran lj ' dU an, khdng de tinh trang du thua c6n bo.

>i< Dai hoi bieu quyet thong qua. bao cao ket qua thuc hien nhiQm vp SXKD
nirn 2013 r.'a tri6n khai nhienr vu ke hoach ndm 2014 tai Dpi hoi dong c6 dong
thrro'ng nien ndm 2014, kOt qua nhu sall:

T \ ) .  ,  ,  r  , t  \  r  i  1  A  t .  1  A- Dong ! tdn thanh : 1 I 4lII4 phi6u, so hftu va dai diQn 14.340.000/
11.340.00 co phAn, tj '  le dat 1 00%.

- Khong dong j
- " 1 ' X  t  r  /-  Y KICN KNAC

:  01114 phi0u, ty 10 dat 0%.

: 0/1la phieu, ty l0 d4t 0%.

Nhr-r r,'6.), b6o c6o ket qua thuc hiOn nhiqm vu SXKD ndm 2013 va tri6n khai
f a ,

nliiern vu ke ho4ch ndm 2014 duoc Dai hoi thpng qua voi ty lq dat 100% tong so
phiOrr biOu quyOt cua cac co dong dW Dai hoi dongy titn thanh.

II. Ong L0 Quang HiQp, Chu tich Hgi dong quAn tri Cong ty, b6o c6o hoat
dong quan 11 , giam s6t ndrn 2013 va phuong huong hoat dQng ndm 2014 cua H6i
dQng quan tri Cong ty theo bao c6o so 64|BC-HDQT ngay 261312014 cua HOi
dong qLlan tri Cong ty, nhu sau:

1. KOt que thu'c hi6n nhi6m vg nim 2013.

Nam 2013, FI6i d6ng quan tri Cdng ty dd b6m srit phucrng huong, nhi6m vu
: -

\_uhi quiet Dai hQi co dong thucrng ni€n, chu dQng lap phuqlg 6n san"xudt kinh
doanh, to chuc thuc hien co hieu qua cac muc ti0u, nhiqm vu d0 ra, cu thO:

- Cong t1' da trien khai to chuc bg mfty quan lf phu hqp, phAn cong tr6ch
nhicm can b0 lanh dao quAn ly cU th0; mo rong linh vqc hoat dQng san xuAt kinh
doanh tirc-o mlrc tiOu quarr ly gqn nhg, trach nhi6m 16 rang, kinh doanh hieu qua.



- Cong ty tiOp tuc triOn khai cong tac kinh doanh va thu hoi von c6c du an
Cong ty' dd thi cong, nhu: du an Khu dAn cu khu ph6 6 - Bim Son, dr,r 6n khu biQt
thrr tAy ducrng Nguy6n Duc Canh - Bim Scrn,...

. : ^99".g.1,t 9i 
t0 chuc qoi c6ng dr,r an khu chung cu cao tAng phuong Phfi Scrn

(gonr 02 khoi nha 15 tang, t6ng muc ddu tu tr6n ll I ty ddng), du 6n khu chung cu
. r  t  A  , r  !  .  t  n    -  r  r  -  \  ,

thu nhAp thAp tai L6 C5 - phucrng D6ng Ve - TP. Thanh Hoa (g6* 02 kh6i nhe 1 1
tAng, tong muc dau tu 183 tf dong); tiep tpc thuc hi6n cdnglac didu chinh quy
hoach 1/500 i,'a phuong an tong"thO Oieu chinh chia 16, su'dung dAt du 6n Khu do
thi sinh thai hai bo S6ng Do dO bao cao thi xd SArn Son va c6c nganh iien quan
trinh LIBND tinh Thanh Hoa pq. duyet va cac dieu kien lien quan d0 chuAn bi
trien khai du 6n khu chung cu s6 4gC Le Quang Kim, Qufln 8, thanh ph6 Ho Chi
\  r '  1  ,  ) .  

'  \  t  \

\Iinh (gorn 3 kh6i nha 21 tAng, tong rrluc dAu tr-r 950 ti dong) va dang chudn bi
cac dieu kien cAn thiet de d6'u thAu du 6n Khu do thi moi tai Khu do thi Nam TP.
fhanh Ho6 (qu)' mo 70,Sha, t6ng muc dAu tu ha tAng 810 ty ddng). C6ng t6c quan
ly cring nhu thuc hi€n du 6n dAu tu dA duoc nAng l€n 16 rQt, dap rmg tot y€u cAu
nhien-r vu, rrlang lai hi6u qua ve kinh t6, xd hQi; duoc Sa" dAn va chinh quyAn dia
phrrorrg danh gia cao va ngay cang khang dfnh vi th€ va thucrng hi6u HUD4 tr6n
tlri trutcrng.

- Cong tac kinh doanh va thu h6i von c6c du 6n dam bao k0 ho4ch de ra; c6ng
tac hach to6n k€ toan tu C6ng ty xuong dOn c6c don vi truc thuoc deu duoc nAng
cag,thrrc hien chat chd,.o nA n.p, dirng nguy6n tdc, dung qlly dinh, ducvc cdc doan
i<i0m tra, thanh tra cua cac co' quan chuc ndng danh gi6 cao . DA tao ngu6n v6n
thurc hien tirng buoc de an mo r6ng linh vUC hoat dQng sAn xuAt kinh doanh: Dau
rLl thiOt bi co so' san xuAt be tong duc sin, nghiOn cu'u mQt so san phAm c6u kiQn
moi phUc vu thi c6ng. KD, thiet lflp qui phat triOn khoa hQc cong nghe.

- Tu1'0n dpng, ti6p nhfln 04 nhAn viOn qu6n lf nha chung cu; t6 chuc cho di
tAp huAn nAng cao trrnh dg chuy6n m6n va nghiQp vp la 15 luqt nguoi; bO nhiqm
06 Giani doc, Pho giam doc Chi nhdnh, Xi nghiQp; dieu dQng. phAn cong 1l
-l-n-Lo'ng, 

pho phong nghiep ban vu C6ng ty; cong t6c t6 chuc, bd nhi6m c6n bo
dr-ro-c thr-tc hi6n chat ch6, dung nguy6n tdc, dung quy trinh, dam bao dAn chu, .6!9
r  !  .  ) .  ,  1  A  a .  .  A  l  r  
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kliai, nhi€u c6n bo, dang vi6n duo'c bdi du6'ng, dO b?t, bo nhiern o c6c vi tri d6u
,

phat huy tdt ndng iqc.
. r t

- 
Iay dirng va triOn $ui co hiQu qua rnQt so quy che quan ly nQi bQ, nht;

Q.,i' ch€ phAn cAp quan lj t6 chuc, lao dQng, tien luong; quy che vdn thu; Quy chO
hoat dQng cong t6c xAy ldp theo dinh huong moi.

- Hang th6ng, quy d€u dny tri tot ch6 d0 hqp dinh ky kiem diem d6nh gi6
, \ ,

nhirng noi dun,,e Nghi quyOt ky truoc, ban bac thao luAn d€ ra Nghi quy6t k! toi.
- Khi co nhimg uAn dd lon, dQt xuAt can xu lf , Hgi dong quAn tri to chuc c6c

I  L  r 1  \  .  . 1 .

cuoc hqp bAt thuong d0 kip thoi giai qu1'0t.
- DLry tri va thuc hiOn co hi6u qua cong t6c quan ly chAt lugng theo ti6u chuAn

TC\ ,N  ISO 9001 :  2008 .
- Chi tra tam ung co tuc; thanh to6n tidn luong, tidn thucrng cho co d6ng va

nguoi lao dong kip thoi, chinh xac va nghiem tuc.
* Hont d6ng cua HDQT vi  t i l 'ng thinh viOn HDQT C6ng ty.



- HOi dong quan tri C6ng ty lu6n doan ket nhat tri cao, tAp trung dAn chu
trong lanh d?o, chi dao mei mat ho4t dQng SXKD, 1u6n b6m s6t c6c dinh hucrng,
nhiern.\'U, k0 hoach, muc ti6u, chi6n luo-c cua Dang ty, HDTV, Ban Tong Gi6m

+ ^  T n  A  I  .  -  ,

doc I ong cong jV; Nghi quy€t cua Dang ui va c6c mpc ti6u kinh t€ - xd h6i da
duoc Dai hQi d6ng cO dQtg thucrng ni6n C6ng ty th6ng gua, d6i moi c6ch nghi,
ph6t hu)' ndng luc, co nhiOu bien ph6p huu hiQu trong lanh d?o, chi dao.

- 
T*g thanh vien trong Hgi dong quAn tri Cong ty d5 n6 lgc ph6n dAu hoan

thanh tot chuc trach, nhiem vu duoc phAn c6ng, co d6ng chi hoan thanh xuat se.
chuc trach. nhi0m r.u duoc giao.

* V6 k6t qua cfc cuQc hqp cr ia HDQT vh viQc ban hirnh c6c Nghi quy6t,
qu1'6t al inh cfia HDQT trong ndm 2013.

Narri 2013 Hgi dong quan tri Cong t),da to chuc 08 cu6c hQp,ban hdnh 08
\ i  r '  ;  

'  
'  

t  
'  

:N-ehi quy et va 15 Quyet dinh v€ 15nh d?o, chi dao thuc hiQn nhiqm vu k0 hoach
san ruAt kinh doanh cua Cdng ty.

* VA hoat elQng gi6m sft cua HDQT A6i vOi GiSm rl6c Cdng ty vh cfc
phong, ban, do'n vi  t ru 'c thuQc, cf  n b0 quan ly.

- Hgi dong qlran tri chi dao va gi6m s6t chat ch6 c6c hoat dQng cua Gi6m d6c
Cong t1', cac phon_e, ban, don vi truc thuQc vd c6n bQ quan ly 96ng ty, trong vieg
tuAn thu cac quy dinh cua ph6p luAt; DiAu 16 Cong ty, Nghi quyet Dai hQi dOng co
dong va cac Nghi q,-ri,'et, Quy0t diqh, vdn bAn, cac quy dinh, quy ch6,... cua
I IDQT dd ban hanh, nhdrn darn bao tot hoat dQng SXKD cua C6ng ty.

- Hgi dong quan tri thuc hiOn kiern tra thuong xuyen vi6c duy tri, ap dung
J '  

)  
'  

,  I  ^  i !  1  I  \  . 1  "  . t  v  ,  - 1di.-ru le, qu) chO, qLr,y" dinh noi bo dd ban hanh,... de xAy dWng hodc sua doi, b0
sLrr-Ig kip thoi cho phu hqp vcri phAp luAt va tinh hinh SXKD cua Cong ty.

- , ;  .   .  '  '  ,
I..et qua Gi6rn s6t cho thAy Gi6m doc Cong ty, c6c phong, ban, 

"dcrn 
vi truc

thuoc va can b0 quan ly trong Cong ty ludn chAp hdnh nghiOm va t6 chuc tri6n
khai thric hiQn co hieu qua c6c Nghi quyOt, Quy6t dinh, Quy ch6, Quy dinh, Di6u
le.. . . c[ra Cong ty ban hinh va cac quy dinh cua ph6p luAt hiQn hanh.

2. Phu'o'ng hu'o'ng ho4t elQng nim 2014

D0 thuc hi6n thang loi toan dien nhi0m vU ke hoach sAn xuAt kinh
/ \ a

?.014 theo Nghi qtiyet cua Dang b0 va HQi dong thenh viOn T6ng cdng
qur'€t cua Dang uy Cong ty; HQi dong quan tri C0ng ty dinh hucrng
drrng hoat dQng chinh trong ndm 2014, nhu sau.

doanh ndm
ty va J.lghi
mot sd nOi

- Tap trung toi da ngu6n lqc, khic phUc c6c kho khdn, thao g0 c6c.rao can d0
tri0n ldiai va hoan thanh ke hoach SXKD ndm 2014 theo c6c muc tieu de ra.

- DAI nhanh tien d0 thi cong c6c du an, c6ng trinh da tri6n khai; tAp trung
qur 0t li0t cong t6c kinh doanh, thu hoi v6n c6c du 6n; thanh quy6t to6n, thu hdi

\ \ t

vor-r dlrt diem cac cong trinh con ton dong, dam bao ngu6n v6n cho hoat dong san
xuAt kinh doanh cua Cong ty.

- Hoan chinir cdc thu tuc chuAn bi dAu tu va c6c di€u kiqn liOn quan Oe tO
t

chfrc kho'i cong c6c du 6n, cdng trinh theo kO ho4ch, nhu: du 6n khu d6 thi sinh
thai hai bo Song Do' va rnQt sO du an, cong trinh khac dang hoan chinh thu tuc.



- Hoan thi0n co ch6 ph6p l!, quan l!, phuong an kinh doanh doi voi cac
doanh nghiep trong.Khu c6ng nghi6p; tiep tuc dAy manh c6ng t5c ti6p thi, k6u goi
c6c doanh nghiOp dau tu vao du 6n Khu B - Khu cong nghiQp-gi- Son.

- ChuAn bf t6t cac di6u kien li€n qlian dO tham gia d6u thAu c6c du 6n theo k6
hoach va ddu thAu c6c c6ng trinh xAy a\rng nham dam bAo vi6c ldm, thu nhap cho
CBC\|V .,,a ngudi lao dOng trong toan don vi.

- Ra soat, bo sung, x6y dlrng' hoan thiQn toan bQ c6c co so ph6p ly cAn thiOt
^ f 1 r

de to chtrc, quan ly v? diOu hdnh hoat dQng SXKD cua Cdng ty; chu trong ki6m
soat n-ii ro tai chinh de kip thcri co bi6n ph6p phong ngria, h?n chO, khic phUc va
clieu chinh ke hoach SXKD cho phir hqp voi tinh hinh thuc t..

3. Hoi dong quan tri dA nghi Dai hoi uy qrydn cho uy quy6n cho Hgi dong
quAn tri Cong ty thuc hien cac vAn d0 ph6t sinh fe tu ngay Nghi quyOt Dai hQi
dong co dong thuong ni6n ndm 2014 co hi6u 1uc d6n thdi di6m Dai hoi d6ng c6
clong thucrng ni6n ndm 2015, 96*,

\ ,
2.1. Phe dr-r1,Ot.dfr an dAu tu, t6ng drr to6n, quyet to6n vdn dAu tu (hodc cfc ho

so khac l ien quan dOn du an).

2.2. Phe du1,61 cac hop dong kinh te vA mua, ban tai sAn va hgp
\'3) ; chu tn-rong va)' no nuoc ngoai (nOu co); phe duyet phuong an
nhuc vu sAn xuAt kinh doanh.

(Trong qua trinh to chfrc triOn khai thuc hien, nhfrng vAn d0 cAn phai b6o c6o
^  - t ^  , t  \  t  1  .  . 1  1  . ^  \

co dong lon (Tong c6ng ty) thi truo'c khi thuc hiOn HQi dgrg quAn tri C6ng ty co
trach nl-riern phoi h-op v6i ngucyi dai dien phAn v6n cua T6ng c6ng ty tai C6ng ty
bao cao va rin y kiOn thoa thuAn cua T6ng cong ty; n€u dugc chAp thuAn mo'i duoc
thtrc hien vd co trach nhi6m b6o c6o tai Dai hQi ddng c6 d6ng thuong niOn nlm
20 r5 ) .

x Dai hQi bieu quyet thong qua Bao c6o k6t qua thuc hi6n nhiQm vu ndm
201 3. phrrong huong hoat dOlg ndm 2014 cua H6i dong quan tri C6ng ly vd, cac
noi dung yi qr-r1'6n.!o HQi dong qr-rAn tri Cong ty thuc hiQn phat sinh ke tu ng.ay
Nghi qul'?t D?i" hoi dong co d6ng thuo'ng nien qa- 2014 co hi6u hrc den thoi diOni
Dai h6i d6ng co dong thuong ni6n ndm 2015, k6t qua nhu sau:

n :  ,  , ,  , r  \  r  1 1  A  t 1  1  A- Dong f tan thanh : I 1 4ll\4 phieu, so huu va dai dien 14.340.000/
11.340.00 co phAn, ty lq dat I  00%.

ddng v&y, cho
r  + n  ! .

nuy ogng von

- Khong dong li
- ' t  ,  ' I  ,  t-  Y  K]CN KNAC

:  0/1 14 phi6u, ty lq dat 0%.
: 0/114 phieu, t i  le dat 0%.

Nhu vay, bao cao hoat dQng quAn ly, giam s6t ndm 2013 va phucrng hucrng
hoat d0ng ndrn 2014 cua HOi dong quan tri Cong ty va c6c ndi dung uy quy6n cho
HQi dong quan tri Cong ty thuc hiQn phat sinh kO tu ngay. Nghi quy6t Dai hQi ddng
co dong thuong ni€n ndm 2014 co hiQu lr,rc d€n tho'i di€m Dai hQi dong co ddng
thuong ni6n ndm 2015 duoc Dai hoi thong qua voi ty l€ dAt 100% tdng so phi6u
bi€u qur'6t cua c6c co dong du Dai hdi dongy thn thanh.

III. Ba NguySn Thi Nhan - Ke toan trucrng C6ng ty, thua uy quy6n cua Hgi
r l  r  

'

dorre qLian tri Cong ty, bao c6o ket qLla mQt so chi ti0u tai chinh ndm 20f3 dd duoc
Coriu iv l-Nl-lll alfi r,'u ki6nr toan, k0 toan va tu v'An thue AAT thuc hien kiem



toan theo b6o cao so 65BC-HDQT ngay 261312014 cuaHgi dong qu6n tri Cdng
tr', nhu sau:

TT Thuc hi6n
KH nam

2013
, + ' I  |  '  1 \

(oleu cnlnn.)

Thuc hiqn
ndm 2013

%THIKH
(%) TH so
voi cirng

ky
I tT6ne Doanh thu 32s .97 0 3 0 5 . 0 5 1 94% 60%

- Doanh thu XL 1 8 1 . 3 3 4 1 4 8 . 5 0 3 82% 68%
Trong do: + Cong t) '  mg 169 .9t 0 r37 .644 81% 67%

+ Cone tv con rr.364 1 0 . 8 5 9 96% 86%
- Doanh thu KD nlia & HT 1  15 .000 124.131 108% 46%
Tronq c1o: + Conq tv me 1 1 5 . 0 0 0 124.132 108% A a i /

+ ) 7 0

- Cong tr, '  con
- Doanh thu CCD\I + thiet ke 8  8 1 8 6.720 t6% 273%
lTrong do:  -  C6ns tv  me , l  a  - 7 .

+./-  /  ) 2.483 s8% 20s%
-  Conq tv  con 4 .515 4.237 93% 338%

Doanh thr-r vAt 1i6u 2 0 . 8 1 8 25.697 t23% 138%

Tronq c1o: * Cong tv me 1 8 . 1 8 2 28.633 t 5 7 % 290%
-  Cong tv  con 2 .636 -2.936 I IT% - 33%

I iTonu. loi nhuan tnroc thu0 1 1 . 1 1 7 1 3.53 6 122% 34%
Trong do: -  Cdns tv me 10.617 I  1 . 1 0 8 105% 2s%

+ Cdng ty' con 500 2.428 -4s%

lToneLN sar-r thu6 8  3 3 8 12 .611 t5r% 43%
3 l f rong do: -  COng ty mg 1.963 I 1 .069 t 3 9 % 33%

+ Cone tv con 315 1 . 5 4 8 -33%

\ luc trich khAu hao TSCD + CCDC 5.000 4.0s0 8r% 58%
4 Trong do: + C6ng ty' mg 3.000 a  - \ 1 4

/  /  l + 74% 55%
+ COns tv con 2.000 1 . 8 3 6 92% 63%

Ti. suAt LN sau thueir'dn di€u le 6% B% r5t% 43%
Trons. do: -  Conq tr  me 5% 7% r39% 33%

Khe ndns thanl-r to6n no d€n han 7 , 2 I , 4 t 1 6 % 86%
6 Trons do: + Cdne tv me 1 , 3 1 <

L ; J t 1 2 % 84%
+ C6ng tv con 1 , 1 1 , 3 121% 87%

i  -  , r i  1  .

7 \/on chu so hriu 247 .200 240.0r3 97% 93%

Thu€ pirai no 30.000 22.859 76% 6s%
8 Tronq do:  -  C6ng ty  mL- 23.7 50 7  . 1 7 1 30% 22%

i  + Cdnq tv con 6.250 1 s . 6 8 8 2 5 r % 5 s l %
l - :  , 1 .  . r  (  .

,Tone so thu€ da no 23.000 33.021 r44% t 5 3 %
9 l- conq tv m 20.000 2 r . 620 1 08% 106%

r- Cong tr. '  con 3 .000 1

I r .107 380% IOI5%
T l  _  r

I  ong qlr) luOng 70 .1  03 50.565 l / .Yo 81%
l 0  l -  C O n g  t y ' m e 42.462 24.182 s9% 7 t %

Conq t r  con 28  041 25 .t 83 92% 95%o

1 I l-ao clong binh quarr ca ninr i  3 9 8 1 .003 1 1  . 7  5 % 1i /170/"

l - rons dt i .  + C0ns tr  me 131 A a / \+ ) ' 58 .86% 21,60h

1 0



+ Cong tv con 664 571 85,99% 57 ,roh

T2
Thu nhdp RQ ngrroi/th6ng 4 . 1 8 4 ) 100,49% 100%
Trong do: + Cong t-y mg 4,715 4,7 8 I  00 ,1  % 98,76%

+ Cong ty con 3 5 ? 3 ,7  6 106,82% 105,620A

* Dai h0i bieu quyct th6ng qua b6o cao ,kot qua nhu sau:
r \ l  r  ,  t  r  \  r  .  t- Dong .! tarr thanh : I 1 4lII4 phieu, so hLru vd dai diQn 14.340.000/

14.3-+0.00 co phAn, t i '  le dat I 00%
- Kh6ng dong y : 01114 phieu, ty le dat 0%.
- f-,- f ien kh6c : 0l l1a phieu, t i  le dat 0%.
Nhrr v0)', bao cao k€t qua kiem toan b6o cao tai chinh ndm 2013 duoc Dai hdi

thong qLra voi t i ' le dat 100% tong s6 phieu bi6u quy6t cua c6c cd dong du Dai h6i
dong v tan thanh.

I\'. Ba Ha Thi Hanh - Truong ban ki€m soat Cong ty, b6o c6o hoat dong ndm
2013 va phuolrg huong nhi0m vu ndm 2014 cua Ban kiem so6t Cong ty theo bao
cao so 66lBC- HIID4 nga-y 261312014 cua Ban ki6m so6t Cong ty.

Cac chi t ieu tai chinh co ban:

* Dai hQi bieu quy€t thong qua bao c6o hoat dQng ndm 2013 va phucrng
hrrong nhiOrn vu nim 2014 cua Ban ki€m soat Cong ty, k€t qua nhu sau:

n : .  , 1  \  r  1  1  A  t ,  1  A- Dong ! tdn thanh : i 1 4lII4 phieu, so hiru va dai diqn 14.340.000/
' \

1.,1.340.00 co phAn, ti le dat 1 00%.
- Khong dong j  :  0/1 la phi0u,  ty  lQ dat  0%.

-1"'::'

ti
: i

'.': '- -

l 1

Cf c chi  t iOu
Thu'c
hi6n
2012

K6
ho4ch
2013

Thuc
hiQn
20t3

Ty t1'%

TH/KH

Ty t9%

20t312012
150 .0001 5 0.000 1s0 .000 t00% t00%

3 00.000 120.000 r 20.000 r00% 40%

Gia t r i  SXKD 680.000420.000 420 .t 36 1 00% 62%
-l 

ong doanh thu s j t  .616 32s .9t 0 30s .05  1 94% 60%

Trong do.

I)ourt l t  t l tu xat '  ldnI  L V f / 2 r 7  . 7  0 1 1 8 1 . 3 3 41 4 8 . 5 0 3 82% 68%

Doanh tltu KD Bt.S 268.7 68 I  15 .000 t24. t32 I  08% 46%

Doanlt thu KD va SWLXD 1 8 . 6 8 2 2 0 . 8 1 8 25.697 123% t38%

- Doanh thtr dich vu 2.462 8 . 8 1 8 6.720 t6% 273%

T0ng loi nhuan sau thue 29.282 8 . 3 3 8 t 2 . 6 t l I5t% 43%

Lai  co bAn t r€n co nhieu 1 . 9 5 9 820 42%

Tr sr-rat LN sau thu6/ Nguon
von CSH

| 1 , 4 0 3 ,41o 5,260 Ist% 46%

Tong nop thuO va cac khoan vol
NSNN

2 I , l 5 1 23 .000 33.021 I 4 I % r49%



, f

- \ ' kien kh6c : 01114 phi6u, ty 10 dat 0%.
Nhu vAy, brio crio hoat d6ng ndm 2013 vd phucrng hucrng nhi6m vg ndm 2014

cua.Ban.ki6m so6t C6ng ty duoc Dai hqi th6ng qua v6i tj lQ dar 100% t6ng st5
phiOu bi6u quy6t cira crlc co d6ng du Dai h6i d6ng 1i t5'n thdnh.

. , : 'V. Ong Le Quang HiQp - Chir tich HDQT C6ng ty, th6ng qua To trinh s6
67/TTI-FIDQT ngdy 26132014 cria HQi d6ng quAn tri v€ viQc xin ph6 duygt mfc
chi trA c6 tfc vd phuong 6n phdn phdi loi nhudn ndm 2013, nhu sau:

' - .1. long loi nhudn sau thu€ chua phdn ph6i ndm 2013 (C6ng ty m9) ld:
11.051.421.297 diing (Madi mQt ty, ndnt m6t tr iQu, b6n trdm hai m6t nghin, hai
n'dnt chin bdy d6ng).

- : ,
?. Chi trA c6 t[rc vd phAn ph6i loi nhu{n ndm 2013:
2.1. Chi thir lao HDQT, BKS : 32.400.000 ddng.
2.2. Chi c6 tuc 6%/nam/v0n diOu 16 ld : 9.000.000.000 d6ng.
1.3. Lo-i nhu4n con lqi: : 2.019.021.297 d6ng.
- Trich Quy dU phong tdi chinh (7%) : 773.599.491 ddng.
- Trich Qu! phric loi (7%) : 773.599.491 d6ng.

- ,  '  ^  -  . i- Trich Qu! ddu tu ph6t tri6n (4,6%) : 47 |.822.315 d6ng.

3. Truong ho.p lqi nhu6n sau thu6 ndm 2013 cira C6ng ty thay d6i khi ki6m
Lru quyet to6n cua co quan Nhd nu6c c6 thArn quy6n, thi s6 ligu tang (elam) sC
duo. c di6u chinh vdo s6 du dAu k! cria ndm tdi chinh 2014 vir s€ dugc thuyOt minh *-
viLo b6o cdo tiri chinh nim 2014.

. Dqi hQi bi€u quy0t th6ng qua To u'inh cua HQi ddng quAn tri vC vi6c xin
phi duyQt muc chi tric6 tuc vd phuong 6n phdn ptrtii tqi nhuQn ndm 2013, ktit qu6 ).'

nh i r  sau:
, . i
,,1

, t ' l
,9- Dong"i tul thanh : 1 1 4lII4 phiOu, so htru

14 3r+0.00 co phan, ti le dat 100%.
\ Z

- Khong dong f : 0/114 phi6u, ty lQ dpt 0%.

va dai diQn 14.340.000/
- 2- .  /

- Y kien kh6c : 0/1 14 phieu, ty ie dat 0o/0.

Nhu vay, To trinh cua Hoi dong quan tri ve viOc xin phe duyQt muc chi tra cd

tuc \ a phr-rong 6n phAn phgi loi nhuAn ndm 2013 duoc Dai hQi th6ng. qYu voi ry le

dat 1 00% tong sO pnieu bi0u qlryet cua c6c co dong dq Dai hQi dongy tdnthanh.

VI. Ong Le Quang HiQp, Chir tich HDQT Cong ty thdng qua Dai hQi To trinh

so 68/TTr-HLD4 ngay 261312014 cua HQi 96rg quan tri vC dU kien muc chi thu

lao cna HDQT, BKS Cong ty ndm 2013; k0 hoach chi tra thu lao cho thanh viOn

Iloi dong quan tri va Ban kiOrn so6t Cong ty ndm 2014, noi dung nhu sau:

l. Mu'c chi thi l  lao cl6i v6i thdnh vi6n HOi t l6ng quin tr i , Ban ki6m soit

Cdng  q  n im 2013 :

1.1. OOi \ 'o i  th irnh viOn HOi t l6ng quan tr i  v i  Ban ki6m so6t chuy6n tr6ch
gom ong Le Quang Hiep, ong bOng pnanr Binh, ong Ha Danh Qu6, ong Le D6

Thang, ba Pharn Thi Hoan, ba Ila Thi Hanh, bd Nguy6n Thi Hoa le nhitng nguoi

trurc tiOp thanr gia quan ly, dieu henh tai Cong ty do do Cdng ty dd thuc hiQn chi

l 2



\
tra tien luong hang thang vd c6c quyOn loi khac theo quy dinh chung cua C6ng ty
n6n khong chi tra thu lao.

1.2. OOi v6'i thhnh vi6n HOi ttdng quf,n t. i ,  Ban ki6m soft ki6m nhi6ml ^ ^ 'gorn ong Doan Van Thanh, 619 Nguy6n Quang Ti6n, Ong Nguy6n Trung Thanh,
ong,LTg. Kh6c g**g, de nghi tnit. chi thu lao la 80% mirc k0 ho4ch theo Nghi
qu1'et Dai hOi d6ng co d6ng thucrng niOn Cdng ty ndm 2013, ,6 ti|; .o ,na r-t;
sau:

Stt Ho va tOn

Chf'c danh
HDQT, Ban

ki6m soft ki6m
nhi6m

Thd'i gian tham
gia HDQT,
BKS ki6m

nhi6m trong
nim

S6 ti6n
(Vi6t Nam

_+x  \oong)

Ghi
ch ri

Doan Vdn

Thanh

Thdnh vi6n HQi
+ loong quan ffr
ki6rn nhiOrn

12 thtng 19.200.000

i

A l

l
l

Ngr,r1,en Quang
1 - ' ,  :

I  l e n

Thdnh vi6n Ban
r ' , 1  ,  r .  Krem soat Krern

nhi0m
3 th6ng 3.600.000

' ) i

J I

i
i

I

Ngul'On Trung
Thanh

Thdnh vien Ban
r  . , 1 .  ,  1 . ^
Krem soat  Krem

nhi6rn
3 thang 3 .600.000

. Lans Khac
/ t v+

Cuo'ng

Thdnh vi€n Ban
r  ' :  '  r .  Krem soat Krem

nhi0m
5 th6ng 6.000.000

TOng cQng 32.400.000

2. KO hoach chi  t r i  th i  lao cho thirnh vi6n HOi t l6ng quan tr i ,  Ban ki6m
soft  nim 2014.

1. Ddi v6' i  th inh vi6n HOi t l6ng quen tr i  v i  Ban ki6m sodt chuy6n trdch:
Doi voi thanh vien Hgi d6ng quan tri va Ban ki6m so6t C6ng ty chuy6n tr6ch

la nhitng nguoi truc tiep tham gia quan iy di0u hanh tai Congty,duoc Cong ty chi
tra tien l.**g hang thang va cac quy€n lcri khac theo quy dinh chung cua Cdng ty.
Do do d€ nghi khong chi tra thu lao.

2. Ddi v6' i  th irnh viOn HOi cl6ng quan tr i ,  Ban ki6m so6t k i0m nhiQm:

Doi voi thanh vi0n Hgi dOng quan tri, Ban ki€m so6t Cong ty hopt dQng kiOm
' r  .  ^  + l  t  .  l  . r  ^  1 .  '

nhiOm, de nghi khong chi trA ti€n luong, ma chi tra thu lao, nhu sau:
+ Chu tich HDQT : 4.000.000dong/thang (tuc 48.000.000 d6ng/nam)
+ Pho chu t ich HDQT :2.500.000dong/thang (tuc 30.000.000 dong/ndm)
- Thdnh vien HDQT : 2.000.000dong/thang (tuc 24.000.000 d6ng/nam)
* Truong Bar-r kiOnr sodt : 2.000.000dong/thdng (t irc 24.000.000 dong/nam)

l :



+ Thanh vi6n BKS : 1.500.000dong/thdng (tuc 18.000.000 ddng/nam)

^ 
Ti..? thu lao duoc chi trA 06 thang/lAn. DQi vcyi thanh viOn Hgi d6ng qua!

tri, Ban kiem so6t la Cdn b6 cua Tong .6lg ty DAu tu phat tri6n nhe vd D6 thi, sd
1i" tr6n duo'c chuyen ue r6ng c6ng Iv ae i6d .ong ty chi tra theo quy dinh cua
Tong cong ty.

- Can cu k6t qua hodn thenh nhiQm vu cua HDQT, BKS Cdng ty trong ndm,
Dai h0i dong cd d6ng thuo'ng niOn ndm 2015 sE qJyet AUfr mric tht lao duoc
hr:o'ng theo ti' le tucrng ung, nhung khong vugt qua k6 hoach tr6n.

- Mu'c thu lao chi tra tr6n la truoc thu6, c6 nhAn chiu tr6ch nhiem khai b6o va
^  , 1  (  t  t  ^nqp thuO thu nhap ca nhdn theo quy dinh cua ph6p luat.

" D?i h6i bieu quyet th6ng qua To trinh vd muc chi thu lao cua HDQT, BKS
Cong t1'ndm 2013; ke hoach chi tra thtr lao cho thanh vien HOi dong qran tri va
Ban ki€rn so6t Cong ty ndrn 2014, k€t qua nhu sau:

- Dong i tul thanh
11.3.+0.00 co phAn, t i  le d

- Khong dong y
* ' .  1 ' :- Y kren khac

I l4llI4 phieu, so hiru va dai dien 14.340.000/

Nhu vay, To trinh ve du ki6n muc chi thu lao

at lA0o/0.

0/1 14 phieu, ti 10 dat 0o/o.
0/1 14 phieu, ti le d,at 0oA.

2013;ke hoach chi  t ra thu lao cho thanh vi€n Hdi
cua FDQT, BKS Cdng.ty

dong quan tri va Ban ki6m
nam
so6t
r  . , 1 .
DleuCong t1'ndrr 2014 duo-c Dai hQi thong qua voi ty le dat 100% tong so phieu

qulet cua ic co dong du Dai hoi dong! tan thanh.
VII. Ong Le Quang HiQp, Chu tich HDQT Qdng ty thong qua Dai hQi Td

trir-rh so 69lTTr-HtID4 ngay 261312014 cua H6i d6ng quan trf vO xin phO duyQt
|  ,  + r '  

'  
'

phuong an dAu tu du an. cu thd nhu sau:
ien du 6n: DU an Khu chung cu thu nhap thAp tai L6 C5, phucrng Dong V0,

r \ t r L - ,

tiranh pho Thanh Hoa. tinh Thanh Hoa
- Dia diOni :Thanh ph6 Thanh Ho6.
- Qui mo du 6n:

' - r - :  r '  ^  t  1  r  
'

* I onq dien tich khu dAt : 0.55 ha.
, u

- So luong can ho : 400 can
. r - :  \  '

- TAng cao : 11 tAne'Q2 kh6i).
-  Di6n t ich xAy dUng chung cu :2150 m2.
- Dien tich san xAy dgng : 30 .250 m2.
- Dien tich san kinh doanh : 22.798 m2.
- Tong muc dAu tu sau khi duo-c h6 tro: 182.778.968.000 dong.
- Tong muc dAu tu chua co h6 tro : 190.357.468.000 d6ng.

- . 1  l ^  r  r  1  ,  ,  
'

- 'l-ien 
d0 thuc hi€n dq an : Il thitng k€ tu ngay kho'i cong.

* Dai hoi bieu quyet thong qua To tnnh xin phO duyQt phucrng 6n dAu tu du
an. ket qua nhu sau:

n :  . l  \  r  1  a  A  r 1  1  A- Dong 1 tdn thanh : 1 1 4t111 phieu, so hiru va dai di6n 14.340.000/
I1 310.00 co phAn, t i  le dat 1 00%.

I

I

I
i,

1 A
t {



- Khong dong f : AlIla phieu, ty lQ dat 0%.
- ff tietr kh6c : \llla phieu, ty le dat A" .
Nhu vay, To trinh xin ph.. duyQt phuong 6n dau tu du 6n duoc Dai hQi thdng

qua voi ty lQ dat 100% t6ng sO phi6u bi6u quy6t cua c6c cO ddng dg Dai hQi ddnE
, tan thanh.

VIII. Ong Le Quang Hiep, Chu tich HDQT Cong ty th6ng qua To trinh s6
7O'/TTr-HUD4 ngay 2613t2014 cua HQi dong quan tri COng ty u0 ke hoach tai
chinh ndm 2011.

NI6t s6 chi  t iOu nhrr sau:

Stt chi t iau Dvt KO hoach nlm 2014

1 T6ne sO v6n Nhn nuo'c Tr d0ng 76.s00
2 T6ng nrfrc diu tu Tr d6ng 130.000

T6ng sii tri sin lu'o'n Tr d6ng 430.000
a
J Trong dd: + Cong ty mg Tr d6ng 412.540

+ Cone ty con Tr dong 17.460

Tdng doanh thu fr dong 345.000
- Doanh thu xf,v l i Tr dong 208.000

' Trong d6: + C6ng t), mg Tr dong 206.900
-  Cong  t t ' con Tr dong 1 . 1 0 0

- Dourth thu KD rtltd vci ha tin Tr dong 100.000

Trong ct6: + C0ng t)' mg Tr dOng 100.000
+ C0ne ty con Tr dong

,| - Dosnlt tltu v0t l i0u Tr dong 30.000
-t

Trorrg cld: - Conq tY nte Tr d6ng 20.000
+ Conq tv con Tr dong 10.000

- Doanh thu cutts ,An diclt vrt Tr d6ng 2.455

Trons dd: + C0ns tv m Tr dong 2.45 5
+ Cdns tl' con Tr d0ng

, f

- Dounh thu tr vfin thi€t k€ Tr dong 4.545

Trong dd: - Cdnq tv m Tr dong
+ Cong tv con Tr dOng 4.545

f,

Lo'i nhuffn thu'c hiOn trudc thu6 TNDN Tr dOng 11 .800

Trong dd: + C0ng t)' mg Tr dong I  1 . 3 0 0

- Cong t l '  con Tr dong s00

6

Lo' i  nhuin thuc hi6n sau thu6 tXnX Tr dong 10.658
Trong do: - Cong ty me Tr done r 0.283

+ Conq t l '  con Tr dong 315

I Ti suf,t LNTTiVOn cli6u 16 Tr ddng 1,870h

, Trong d6: * Cong t)' mq Tr ddng I ,530g I )
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1 0

V6n chfr so' hiru

Muc trich KHTrcD, TBTC
Tr dong 239.7 48
Tr d6ng 4.000

Trortg d6: + C6ng ty me Tr ddng 2.500
+ C6ns ty con Tr d6ng 1 .500

Lao dQne binh quAn ci  nIm Nguoi 1.003
TlgllLdo' + C6ng t)' ms Nguoi 432

l l

t2

+ Cone tr  con Nguoi 5 l l
Th u nhap BO/neuo' i / th6n Tr d6ng 412
Trong d4' - Cong t1' mg Tr d6ng 4,7  8

+ Conq tv  con Tr d6ng 3 ,J  6
Tong q ui '  lu 'o 'ng Tr dong 55.622

13

Trong ctd: = Cong t), mg Tr dong 27 .260
+ Cong tv con Tr d6ne 28.361

ThuO nha i  n6 Tr dong 20.000
Trong dd: - Cdng t), mg Tr d6ng 1 1 .000

+ Cdng tv  con Tr d6ng 9.000
I J Tdns thu6 d f l  ndn NS Tr d6ng 20.000

Tlo,rS ild: - Cdng t), mg Tr d6ng 1 1 .000
+ Conq tv con Tr dong 9.000

l 5

T6ng nhu cAu v6n Tr d6ng 430.000
Trortg dd: = Hoat d0ng xai la Tr dong 259.050

+ KD \/At l i€u Tr dong 3 3 .000
+ KD nha va ha tAns Tr dong 130.000
+ KD Dich vu Tr d6ng 2.7  00

1 ,

I + Tu vdn thiet kC Tr dong 5.250
Trong do: V6n va1, ngAn hang + khac Tr d6ng 301 .000

- \ :
* Dai hoi bieu quy0t thong qua To trinh cua Hgi dong qudn tri Cong ty v€

r.iec rin phe duyet k€ hoach tai chinh ndm 201{ k€t qua nhu sau:
T \ ) .  r  , ,  , r  r  r  ,  t .  <- Dong y ttn thenh : 1 I 4lII1 phieu, so hiru va dai dien 14.340.000/

t \

14.340.00 co phAn, ti le dat I 00%.
- Khong dong j

t ' ,  ,  '  I  r  1  r-  Y KICN KNAC

: 0i 1 1a phiOu, ty l€ dat 0o/o.
: 0l l la phieu, ty lQ dat 0o/0.

Nhrr v0)', Tcv trinh cua Hoi dong quan tri Cong ty ve vi€c xin phe duy6t kd
hoach tai chinh ndm 2014 cua Cong ty duoc Dai hQi th6ng qua voi ty lQ dat 100%

' l  i  
" . (  

'  .  ^  '

tong so phieu bieu quyOt cua c6c co dong du Dai hoi dongy ti lnthanh.
^ t

IX. Ong Le Quang Hiqp, Chu tich qDaT Cong ty thong qpa To trinh so
l1lTTr-HuD4 n-qay 2632014 cua H6i dong quan tri Cong ty v0 vi6c xin phe
dui'et lua chon dcrn vi ki€m to6n b6o c6o tai chinh ndm 2014.

- Ten don vi lua chon: C0ng ty TNHH dich vu ki6rn toan, k0 toan va tu v6n
thrre AAI- (LTBCK Nha nuoc chAp thr-rAn duoc kiem toan cho cac to chuc ph+t
lranlr. to chuc rri0rn ) et, to chuc kinh cloanh chung khoan ndrn 2014 theo Quyet
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clinh so 916/QD-UBCK ngay 2lll2l20\3 cua Chu tich Uy ban chtmg kho6n nha
nuo c).

- Dai h0i bi0u quy0t thong qua To trinh cua Hgi d6ng quan tri Cong ty v0
viec rin phe duy6t dcrn vi kiem todn bao c6o tai chinh ndm ZOt1 k6t que nh; sau:

r - \ l  r  \  r  .  r- Dong 
"i' ta? thanh : 1 I 4lII4 phieu, so hiru va dai diQn 14.340.000/

14.340.00 c6 phAn, ti le d4t 1 00%
- Khong dong y : \ l l la phieu, t,v l0 dat 0%.
- Y kien khac :  0l l1a phieu, ty lq dat A%.
Nhu vi)', To trinh cua H6i dong quAn tri Cong ty ve vi6c xin phe duy€t don

vi kiem toan bao c6o tai chinh ndm 20I1cua COng ty duoc Dai hoi th6ng qua voi
tj 10 dat 100% tong so phi€u bieu quyet cua cac .a AOng dU Dai hQi ddn g y t(n
thanh.

X. Ong Ld Quang Hi6p, ChLi tich Hgi dong quan tri Cong ty thong qua Dai
hoi To trinh so II41TTr-FILID4 ngay 151512014 cua Hgi dong quirn tri C6ng ty vO
r iec rin quyet nghi cho thanh vien HDQT Cong ty thoi tham gia HDQT ;e th6i
giir chirc Giam doc C6ng ty d€ nghi chO dg uu bau bo sung thanh vien HDQT
Cong tv nhiem kj' II (2010-201 5) noi dung nhu sau:

l. Dai hoi bieu quy.t thdng qua vi6c ong Ha Danh Que, WFIDQT, Gi6m d6c
Cong tr', dai ,dien theo plup luAt cua Cong ty, th6i tham gia HDQT va th6i giir
chuc Gi6m doc Cong ty d0 nghi chO do vi lf do suc khoe, ket qua nhu sau:

T \  I  ,  ,  . r  \  r  r  <  /  t <  <- Dong y thn thdnh : 1 1 4lII4 phieu, so hiru va dai diQn 14.340.000/
l+ .3+0.00 co phAn,  ty  le  dat  I  00%

- Khong dong !
. ' , f i r t ,- Y Klen K_nac

:  0/114 phiOu, ty lQ dat 0%.

: 0l11a phi6u, t i  lQ dat 0%.
2. Dai hQi thong nhAt thong qup danh sach bdu cu bo sung uy viOn HDQT

Cong t"v nhiem ky II (2010 - 2015), g6m 01 thanh viOn:
j \ r

Ong Nguyen ViQt Hung, sinh ndrn 1919, ky su xAy d\mg, Ph6 Giam ddc
Cong t1' CP DAu tu va Xay dgng HIID1.

3. Dai hoi thong qlra danh sach Ban bAu cu, g6m: 03 thanh vi0n.
 ,

- Ong Le Do Thdng, WFIDQT, Pho Gi6m ddc C6ng ty, Truong ban.
- Bd Ha Thi HAnh, Truong ban kiern so6t Cong ty, ban viOn.

.i.- Ong Hoang Quoc DAt, Ph6 phong Phu tr6ch phong KHKT, thu ky.
.1. Ban bAu cu ti6n hanh c6ng bO The 16 bAu cu, ph6t phiOu bAu cri, thu phieu

b6u cu va kiem phi€u bAtr cu bo sung uy vi€n HDQT Cong ty nhiQm ky II (2010 -
2015),  nQi dung nhu sau:

a.  T inh h inh ph i6u bAu:
T : .  

'  '  '  
n  1  r  \  r .  .  r . A  1  A  ^- Tong so phiOu ph6tra: 114 phi6u, so hiru va dai diQn 14.340 co phAn/l14 c6

dong co mflt dW dai hQi/ t6ng sd 466 co dong tri€u tap dai hQi, so hiru 15.000.000
co phAn.

,/

Tong so phi6u thu vao: I I4 phieu,
phAn,'1 1 -1 co {on-q co mdt du dai hoi/ t6ng sd
I  5  000  000  co  phAn.

s0 hrru va dai diqn 14.340.000 co
466 co dong trieu tAp dai hQi, so hiru

l l



- So phi€u hqp 16: 114 phi6t,, so f iru va dai di€n 14,340.000 co phdn/ 114 cd
dgng co mdt dU dai hdi/t6ng sO 466 co dong trieu tAp dai hQi, so hiru 15.000.000
co phAn.

^ l  , . '- So phiOu kh6ng hqp l0: 0 phieu.
b. K6t que ki6m phi6u.
:,
Ong Nguy€n Vi0t Hung, dat II4II14 phi6u bAu, tuong rmg 14.340.000/

14.340.000 co phAn (-  1 00%).
c. Cdn cu.kOt qua bAu cu tr6n, 6n..e Ngu.v-6n ViAt Hung trung cu vao HDQT

A ^

Cong t) '  Co phAn DAU tu vd xAy dung HttD4 nhiQm ki II (201 0 - 2015).
XI.  V ki6n phr i t  b i6u cua .d ddng dU'd4i hQi.
n  I  . l  t  r  -  r  , .  i  

'  t  /  \  ,  \

. Dong chi LiI Minh, c6 dong chiOm 1.2 o uon" dieu le co y kien v0 cong t6c
dAu ttt drr 6n cua Cong ty trong thdi gian qlla, cu the la dU an 49C L€ Quang Kim,
TPHCN'I niet dang trong quA trinh chuAn Qi tri6n khai thuc hiOn. Dong chi Lir
Nlinh cirng de xuAt Cong ty tQp trung thu hoi c6ng no va giai quyOt cong no t6n
dgn_e cira cac Doi xay lap truc thuoc Cong ty.

XII. y XiOn phdt bi6u cfra Lfrnh cl4o Tdng cdng fy.
Y \ :  t  

-

Dong chi Nguyen Dt9 Hung, Pho Bi thu Dang uy, Thanh vien HDTV, Tong
Giam doc Tong cong ty clau tu phat tri6n nha va do thi dA chric mung cac thanh
qtra H[JD4 da dat duoc trong n6m 2013, mQt ndm duoc xac dinh la dac bi6t kh6
khAn doi voi cac doanh nghiOp SXKI), dac biqt la c6c doanh nghiQp hoat dQng
trong linh vlrc xAy dqng vd bAt dQng s?n. Nhirng thanh qua 6y cho th6y su s6ng
suot trong chi dao, di€u hd+ cua Hoi dong qu6n tri, Ban giam .aOq C6ng ty, s\r c6
ganu, doan kOt cua toan.the CBCNV va su ung ho c[ra toan the co dong Cong ty.
Tong giarn dog cirng nhAn manh,, HIID4 la dcrn vi hoat dQng da dang theo mo hinh
thu nho cira Tong Cong t1 trOn tAt ca c6c lTnh vuc xAy dpng, bAt dQng sAn, vAt 1i6u
xAr dung, dich vu do tni .. De kh,u. phUc, vugt qua kh6 khen, ph.at tri6n virng chac
trong tho'i gian to'i, TOng gi6m dOc de nghi Cong ty thuc hi€n tot gi6i ph6p t6i co
cAu. kiOn toan b0 may to chuc, nAng cao ndng lqc quan tri doanh nghi6p, thuc
hanh tiet kiOm, dong thoi tich cuc nghiOn cu'u dAu tu cac du 6n co khA ndng thu hoi

i  I  I  1  ' A  ,  ,  \  1  
/  \

r ott trhanh, nghi0n cu'u c6c c6ng trinh xAy ldp rna 9hr., dAu tu co kha ndng tai chinh
tot, phat hu1'the manh tong hqp cua Cong ty tren tdtchc6c lTnh vuc SXKD..

XIII. Phft bi6u ti6p thu f ki6n ctia Linh ,l?o C6ng ty.
Thay mat Hgi dong quan tri C6ng ty, ddng chi D6ng Ph4m Binh, Ph6 Cht

l  y y ^ .  + l  1  ,  .  / - \   
'  

.  1  A  , ,  . '  
\  t  '

tiqh FiQi dong quan tri C6ng ty tiep thu toan b0 y kiOn cua ddng chi T6ng gi6m d6c
Tong .Qtg ty va khang dinh,.mic du tinh hinh kinh t0 trong ndm 2014 xac dinh
con nhieu kho khdn, nhtmg bang mgi .bien p.h6p n5 luc, Cong fy sC co gSng ph6n
dAu hoan thanh c6c chi ti0u SXKD dd ra bang cac bien. ph6p tich cuc nhu: TQp
trung chi dao, trien khai thuc hiQn co hi0u cria c6n g t6c dAu tu; xAy dUng k0 hoach
tai chinh sat dirng tinh hinh thuc t0 va tiep tuc thuc hi6n tot viec tiOt giAm chi phi
quan 1j'; nghiOn cuu ung dUng khoa hoc k!' thuAt d0 giam chi phi gi6 thanh, nAng
cao hi€u qua SXKD; Chir trong cdng tac dich vu sau b6n hang nhdm nAng cao uy
tin thuo'ng hiOu Cong ty.

I
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\ T  i  \ /  A  Y  ,XIV. Ong.Nguyen XuAn LAm, thu ky Dai hoi thong qua dg thao Nghi quy6t
r \  '  |  . a lDai hoi dong co dong thuong ni6n ndm 2014 cua C6ng ty C6 phAn DAu tu vlr xAy
dwng HIID4.

* Dai hoi bieu qryet thdng qua du thAo Nghi quyet Dai hQi, k6t qua nhu sau:
T \ ) '  /  '  '  . 1  \  I  '  

'- Dong "! t6rr thenh : 11 41114 phieu, so huu va dai dipn I#4A,000/
11.340.00 cO phAn, ti 19 dat I 00%

- Khong d6ng y : 0/1la phieu, ty le dat 0%.
- f-- t ie" khac : 0l l1a phi6u. tv le dat 0%.

,  , T  

'

, Nhq \'0)', ?ai hQi th6ng nhAt thong qua Nghl quyet Dai h6i voi 100% tong so
phiOu bieu qu.vet cira cac c6 d6ng du Dai h6i dong ! tin thenh va giao cho H6i
dong qlran tri C619 t.v to chuc trien khai thuc hiQn.

Dai hQi b0 mac hoi 17 h30 phut ngay 19 th6ng 5 ndm 2014.1 .

T/lU BAN THIT KV T/M DOAN CHIJ TICH DAI HOI

-ftnft>

Hi Thi  Hanh
\
I
I
I

: I

t
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